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December 2020 

 

Welcome to Encounter! 

In retrospect, Advent 2020 began in March. We have been waiting, and continue to wait, for a sign – that the pandemic is 

over, that the election is over, that we can heal from the social unrest haunting our cities. In all of this, the work of mission 

continues. Even during the pandemic. In their twinning relationship with parishes in Haiti, the missionaries at St. Margaret 

Mary in Winter Park, FL exemplify how mission both changes us and helps the communities around us. Mission 

and migration go hand in hand this Advent. Through a dream, Joseph was commanded to “Rise, take the child and his moth-

er” and flee to Egypt. The Holy Family were refugees, fleeing for their lives from the murderous Herod. USCMA continues 

its migration theme in 2021. Don McCrabb explores how Fratelli Tutti underscores the urgency of mission and migration.  

In their twinning relationships with parishes in Haiti, the 
missioners at St. Margaret Mary in Winter Park,       
Florida, observe four pillars: self-determination for the 
Haitians, sustainability of any project, transparency in 
communication, and having a clear exit timeline. In the 
nearly 20 years they’ve been engaging in mission work 
with the island nation—which has long been considered 
one of the poorest in the Western hemisphere—
parishioners have been guided by these pillars, and by 
the Gospel 

“We have two goals,” said Ken Firling, one of the    
original members of the Haiti Outreach Ministry. “To 
try to do some good for the Haitians, but also to give 
parishioners here an opportunity to get involved in 
meaningful work.”   

Ken came to St. Margaret Mary about 18 years ago, after 
he retired as director of guidance at a high school in  
Alexandria, Virginia, and he and his wife, Cecelia moved 
to Winter Park. The Firlings, who volunteered together 
for the Peace Corps in Afghanistan in 1974, had been 
active in their Virginia parish with its Haiti ministry. 
They learned about Haiti through  Theresa Patterson,   
co-founder of the Parish Twinning Program of the 
Americas (PTPA), whose passion for the country is  
well-known. (Read about  Theresa in the September 
2018 issue of Encounter.)   

Ken was itching to continue in the Haiti ministry in 
their new home, even if it meant starting from scratch.    

“For me it’s been like malaria,” he joked of his desire to 
return to Haiti. “Once you have it, you can’t get rid      
of it.”    

From small beginnings, the ministry has grown to     
include five working groups: economic empowerment, 
education, faith sharing, health, and the peace program, 
which includes conflict resolution, mediation, and 
youth. In January, they began a relationship with a new 
parish, Our Lady of the Assumption, having            
completed their prior five-year relationship with Our 
Lady of Perpetual Help in December of last year.   

Working in Partnership with the People of  Haiti 

https://uscatholicmission.org/encounter
https://uscatholicmission.org/documents/2019/1/Sept%20Encounter%20Newsletter%20FINAL.pdf
https://uscatholicmission.org/documents/2019/1/Sept%20Encounter%20Newsletter%20FINAL.pdf
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Anne Landrum has been involved with the ministry for 
about 10 years and currently leads the economic               
empowerment working group, which includes an              
agriculture program, livestock program, and 
the women’s empowerment bank, all of which are      
designed to improve the economic conditions of the 
entire community. Unlike Ken, who has traveled to   
Haiti repeatedly—including as recently as this month, 
his first visit since the pandemic began—Anne has not 
been there.    

She regrets not having gone when her health might have 
permitted it, but that hasn’t dimmed her enthusiasm for 
mission, or her high regard for their Haitian partners 
who carry out all of the work  

“We’re very lucky working with the people of Haiti, who 
have very strong faith,” she said. “We don’t bring faith 
to them, that’s for sure. We help them with other things 
and share in their faith, which is very strong and very 
real.”   

Both Anne and Ken are clear when talking about the 
mission outreach that Haitian self-determination is key 
to any success they have had over the years.  

“We think rather than handing people money, we invest 
in their futures,” said Anne. “We make sure everybody 
gets educated in different fields and we give them the 
tools. And that changes their lives, really.”   

For instance, Ken said, they don’t pay teachers’ salaries, 
because when their five-year commitment is over, the 
salaries would go away. Instead, they purchased a cow 
for each teacher, something they did in the last parish 
they in which they worked, “and made a bull very     
happy,” he said with a laugh.    

They helped establish a commercial loan bank that lends 
money so couples can get married—which, in Haiti, 
must include rings, a dress, and a party, which are      
expensive. The bank has a 100 percent payback 
rate. The health program has established a committee 
that raises and sells livestock, which pays for the care of 
destitute seniors in the parish.   

“There’s an awful lot going on,” said Ken, who has 
helped other local parishes begin their own mission   
ministries in Haiti. He’s grateful that the pandemic    
hasn’t impacted Haiti as much as most other countries, 
one of the reasons he was able to visit this month and 
continue St. Margaret Mary’s ministry there.  

“I feel that it’s an excellent way to live out the Gospel, 
and of course with mission, you’re fulfilling a          
commission of going out and spreading the word,” he 
said. “You really get the idea that you’re fulfilling what 
Christ talked about.”   

For more information, visit https://stmargaretmary.org/
ministries/haiti-mission/.    

Article by Julie Bourbon, ENCOUNTER Editor  

“We don’t bring faith to them, that’s for sure. We 

help them with other things and share in their faith, 

which is very strong and very real.” 

“The bank has a 100 percent payback rate.” 

https://stmargaretmary.org/ministries/haiti-mission/
https://stmargaretmary.org/ministries/haiti-mission/
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Mission & Migration 
Dr. Donald McCrabb  

 
USCMA plans to hold its 2021 national conference in El 
Paso* to be in solidarity with the immigrant, the        
migrant, the refugee. With the theme Angels Unaware – 
Mission with People on the Move, the conference will be an     
opportunity to encounter others, learn about the peoples 
“on the move” around the world and in 
our neighborhoods, explore ways missionaries can     
respond, and envision more hospitable missionary    
communities.  
 

The theme is drawn from the Letter to the Hebrews 
(13:2): Do not neglect hospitality, for through it some 
have unknowingly entertained angels. Angels Una-
wares is also a bronze sculpture by Timothy 
Schmalz installed in St. Peter’s Square in the Vatican 
since September 29, 2019, the 105th World Migrant and 
Refugee Day. At its installation, Pope Francis said he 
wanted the sculpture “to remind everyone of the evan-
gelical challenge of hospitality.”   

 
The Church’s concern for the immigrant – for     
providing “a place in the inn” – is reinforced by Pope 
Francis in his recent encyclical Fratelli Tutti. The migrant, 
the immigrant, the refugee is first and foremost our   
sister or brother. We and they share the same innate dig-
nity before God. Consequently, they are gift, and they 
have inalienable rights. They have a right to find a place 
that meets their basic needs and those of their families.  
 

Pope Francis outlines 15 concrete steps                     
societies can implement immediately to welcome the 
stranger (Fratelli Tutti, paragraph 130). Many of these   
ideas require changes in public policy, such 

as simplifying the visa process. Others can be done on 
the local level, such as offering sponsorships 
or opening humanitarian corridors. Still others can be 
done by faith communities, such as providing temporary 
shelter, access to education, and promoting integration 
into society.  
 

As Pope Francis reminds us, migrants need welcome, 
protection, promotion, and integration. What does this 
mean and what does it look like for our missionary  
communities, our dioceses and parishes, our              
volunteer programs, and our campus ministries?  

 
Immigration was a key issue in the 2020 elections. As 
missionary disciples, we do not see politics, we see peo-
ple – sisters and brothers made in the image of 
God. Regardless of how the incoming Biden Admin-
istration addresses immigration, or who controls Con-
gress, as followers of Jesus, we welcome 
the stranger, build communities of peace, and be 
a voice for human dignity. We must act now on behalf 
of our migrant sisters and brothers even as we advocate 
for more long-term social and political change locally, in 
our states, and our country. The Good Samaritan acted. 
He did not wait for the authorities.  
 
This conference is an attempt to mobilize the Catholic 
community to see and encounter “angels” in our midst, 
to understand our moral and Christian obligation to 
them, and to discern how we will accompany them.   
Using the “see, judge, and act” methodology – also 
known as social analysis or the pastoral circle – faith 
communities will begin to see more clearly the          
people “on the move,” understand their own call to  
accompany them into society and towards citizenship 
and outline specific steps to welcome them. 

 
Efforts to accompany the immigrant cannot be made in 
a vacuum nor in isolation. Efforts on behalf of          
migrants should be coordinated among countries and 
non-governmental organizations. People also have a 
right to integral human development within their home 
countries, which must address the policies and         
forces that cause so many of their own people to seek a 
better life elsewhere.  

https://angelsunawares.org/the-sculpture/
http://www.vatican.va/content/francesco/en/encyclicals/documents/papa-francesco_20201003_enciclica-fratelli-tutti.html
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USCMA Happenings 
• 01.04.2021 USCMA Office Reopens after Christmas Break   
 
• 01.14.2021 Haitian Mission | The story of Saint Margaret Mary Parish in Orlando, FL and how it        

sustains a mission in Haiti using the principles of integral human development. This webinar begins at 2:00 
pm EST. The webinar is free but REGISTRATION is required.    

 
• 01.18.2021 Racism and the Catholic Church | A review of Father Bryan Massingale’s book. This meeting, 

on Martin Luther King Day, begins at 2:00 pm EST. It is free but REGISTRATION is required.    
 
• 01.28.2021 Accompaniment and Solidarity| A gathering of USCMA members to update each other on 

how they are navigating the pandemic, what they are seeing, the fruit of their contemplation, and the plans 
they are making for the future. The gathering – on the Feast of Saint Thomas Aquinas – begins 
at 2:00 pm EST. It is free but REGISTRATION is required.  

 
• Books for Review | USCMA receives complimentary books about missiology, theology, and     

spirituality for review. Our feature book for December is  Dancing in God's Earthquake: 
The Coming Transformation of Religion by Rabbi Arthur Ocean Waskow For this book 
or a current listing, email Airianna Beitler, USCMA Communication and Publication Associate.  

The United States Catholic Mission Association is a national alliance of individuals and organizations committed to the mission Jesus 
entrusted to his Church. Through its members and services USCMA animates missionaries, prepares them for mission, accompanies 
them through mission, and form them for leadership. ENCOUNTER is made possible in part, by a grant from Catholic Communication 
Campaign. You build bridges of global solidarity by supporting USCMA. Donate at uscatholicmission.org. Copyright 2020.  

United States Catholic Mission Association 
7300 Hanover Drive, Suite 304, Greenbelt, MD, 20770 

202-832-3112 
www.uscatholicmission.org 

Mission with People on the Move was the USCMA 
theme for 2020 and continues to be the theme for 2021, 
as the needs of migrants have increased dramatically, the 
pandemic has complicated the Church’s outreach, 
and Pope Francis has underscored the importance of 
mission with and to migrants in Fratelli Tutti.  
 

USCMA will continue to accompany the faithful as they 
use social analysis to discern their mission to migrants 
and grow in their understanding of the many challenges 
facing our brothers and sisters throughout the world. So 
much can be done in our parishes, religious             
communities, and through other missionary               
organizations.  

 

USCMA’s 2021 conference is planned for October 28–
30 in El Paso, Texas. There are tentative plans to offer a 
border experience at the Columban Mission Center   
October 25–27, just before the conference begins. This 

immersion into the migrant experience awakens in us 
the compassion of the Good Samaritan. The needs of 
our sisters and brothers demand a response.  
 

The USCMA Board of Directors is monitoring the 
spread of the coronavirus and the impact of the vac-
cines and will continue to follow the guidance of public 
health officials in determining whether it will be safe to 
hold an in-person meeting at that time. We will keep 
you apprised of developments throughout the year.  
 

Regular updates and webinars on topics of interest to members will 
be offered through ENCOUNTER, on USCMA’s website, and 
through special emails.  
 
More importantly, members are encouraged 
to share interest and enthusiasm for mis-
sion and migration by writing me 
at dmccrabb@uscatholicmission.org.  
 
Donald R. McCrabb, D. Min., is the 
Executive Director of the United 
States Catholic Mission Association. 

“USCMA will continue to accompany the       

faithful as they use social analysis” 

https://us02web.zoom.us/webinar/register/WN_Z9a2DyiZRtOVeQLcnF-ADQ
https://us02web.zoom.us/meeting/register/tZUlde6vrzIvGN0xABi3wHIA2-xFpWx5PGOM
https://us02web.zoom.us/meeting/register/tZYodu2opj8pHtE42dKe8tRUH4CuBnZCn9M7
mailto:associate@uscatholicmission.org
http://www.usccb.org/catholic-giving/opportunities-for-giving/catholic-communication-campaign/index.cfm
http://www.usccb.org/catholic-giving/opportunities-for-giving/catholic-communication-campaign/index.cfm
https://uscatholicmission.org/
mailto:dmccrabb@uscatholicmission.org

