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We Are Still Here
A Pandemic Plan for USCMA

Developments

1) USCMA received 83% of its membership dues for 2020. 
2) USCMA developed Mission Alive! to assist with the summer mission appeals. This program never launched; several Diocesan Directors of Mission expressed concerns. 
3) The national office shifted into remote work in March and returned to the office in July. 
4) Grant proposals were submitted to the Raskob Foundation and the Lilly Endowment, Inc. 
5) The Conference of Major Superiors of Men offered USCMA office space in their suite of offices (7300 Hanover Drive, Suite 304, Greenbelt, MD 20770) with a flexible lease and a significantly reduced rent. The move will occur September 29, 2020. 
6) The Pontifical Mission Society USA engaged USCMA as project manager for Missio Plus – ten 30 minute programs designed to breakopen the experiences the faithful are suffering due to the pandemic and bring the wisdom and insights of our faith and mission to those challenges. This is a significant collaborative effort, will substitute the conference revenue, and serve the U.S. Church and mission. We need help identifying speakers. 

Six Month Plan

1) Focus: Engagement. USCMA will engage each member personally. 
2) Programming: Members must be involved in developing all new programming. Meetings and programs will be based on feedback from the members through a member survey. The goal is to have 1-2 meetings / webinars per month from October 2020 – March 2021. 
3) Membership: Invite members to renew for 2021 early beginning in November 2020. 
4) Grant Writing: Mobilize the Catholic Philanthropic Community for immediate and long-term support of missionaries. 
5) Post Pandemic Planning: The USCMA Executive Committee will develop a one to two-year strategic plan to chart the future of USCMA in a post pandemic world. 

The inspiration for this “pandemic plan” comes from #WeAreStillHere – a video made by the Pontifical Mission Society to capture the ethos of mission today. We may be in the pandemic for six months or 16 months, and we will continue to be here and accompany missionaries through it all. 

Donald R. McCrabb
Executive Director
dmccrabb@uscatholicmission.org
image1.png
UNITED STATES CATHOLIC MISSION ASSOCIATION
415 MICHIGAN AVE., NE, STE. 102
WASHINGTON, DC 20017-4502
Phone: 202.832-3112 » Fax: 202.832-3688
Email: uscma@uscatholicmission.org
Website: www.uscatholicmission.org




