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March 2021 

 

Welcome to Encounter! 

Mission comes in many forms as we have learned in past ENCOUNTERs, this month we get to see mission in action through a nonprofit and a            

reflection from our accompaniment & Solidarity gathering. Our featured article is about Josh Goralski and his nonprofit Unlocking Communities. Unlocking 

Communities work in Haiti—which is based in part on the premise that community members know their own needs best—is helping Haitians to help 

themselves though access to clean water, clean-burning stoves, and training in hygiene and entrepreneurship. Helping people help themselves is a different 

way to look at mission and allows them to have autonomy on what they need and how they would like help. This is an important way to accompany and be 

in solidarity with those who are in need. During the February Accompaniment & Solidarity gathering of USCMA members and friends, Nancy shared 

thoughts on a series of questions about animation. Donald McCrabb reflects on Sr Nancy’s talk on Animation. 

Empowering Haitian Communities to Empower Themselves   
It’s been just about three years since Unlocking Communities 

was founded, but already their work in Haiti—which is 

based in part on the premise that community members 

know their own needs best—is helping Haitians to help 

themselves though access to clean water, clean-burning 

stoves, and training in hygiene and entrepreneurship. By the 

end of 2022, the organization projects it will have impacted 

more than 135,000 people.   

“I really see this fitting into mission work. It’s so much about 

accompanying communities,” said founder Josh Goralski, 

a Chicago native who was 

exposed to Haiti as a child 

through his parish’s twinning 

relationship with a church 

there. A Haitian priest stayed 

with his family when he was 8 

years old, and Josh later went to 

Haiti on a high school mission 

trip.   

“On that trip, I learned 

that the best thing we can 

do as foreigners is not do 

any kind of manual labor,” 

he said. “I learned that it’s 

being in the relationships 

that’s key. Those 

relationships are so 

powerful and lead to so many moments of solidarity and 

transformation and community.”  

  

Now 29, Josh decided to pursue studies in social justice and 

nonprofit management, earning undergraduate and graduate 

degrees at Loyola University Chicago before returning to Haiti in 

2012 to study economic empowerment “and make a difference,” 

he said. “I found a calling to make this a lifelong purpose.”   

  

As one of the poorest nations in the Western Hemisphere, Haiti 

is frequently the recipient of other nations’ largesse and is descended 

upon by NGOs and volunteers who mean well but don’t always 

leave things better than when they found them. Giving things to 

and doing things for communities—the white savior model—

is often their MO, but it’s not the missionary model.   

“a Chicago native who was exposed to Haiti as a 

child through his parish’s twinning relationship 

with a church there” 
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Unlocking Communities seeks to promote sustainable 

growth that is not reliant on outsiders to keep the work 

going. So it was key that the Haitians, themselves, identify 

their greatest needs, which turned out to be water filtration 

and clean-burning stoves. The reasons for that are apparent:   

• An estimated 5,600 Haitians die each year because they 

lack access to clean water.   

• Clean water is inaccessible or unavailable in 45% of rural 

communities. 

• Charcoal, which makes up 70% of the country’s energy 

use, contributes significantly to deforestation. Haiti is 

98% deforested now.   

The water filtration systems are made in Guatemala (plans 

are to ultimately make them in Haiti) and the stoves are 

made in Haiti.   

Before the team establishes a relationship with a community, 

Josh said, they interview leaders such as pastors, priests, and 

heads of organizations, to determine if the community is a 

good fit. If it is, then 20 people are identified to participate in 

an entrepreneur training program that covers business, water, 

sanitation, and hygiene; a manager, assistant manager, and 

secretary are picked; and the community receives a loan of 50 

water filtration systems which they sell for about $43 each on 

no-interest microloans. The loans must be paid back within 

six months.  

A family with a water filtration system will save about $150 

per year on bottled water (which reduces plastic waste) and 

visits to the doctor caused by water-borne illnesses. So far, 

Unlocking Communities has sold 1,500 water filtration systems 

and 500 stoves, and made over $20,000 in microloans for locals to 

start businesses, which have included fish farms and plantain 

farms.   

 

Just as important, the people who have participated in the 

entrepreneur training program have gained transferrable skills, 

including learning to understand supply and demand, craft a 

business plan, and market a business. Ernso Sylvian, the Haitian 

country director, leads the trainings and is supported by four 

interns, all from the local communities.  

 

“We work to empower Haitians with the business skills they 

need,” said Julia Holmertz, who started as a volunteer and is now 

the director of operations for Unlocking Communities. Like Josh, 

she is based in Chicago. “Then they can make their own decisions. 

For instance, do they want to buy a goat? Or something that’s less 

of a long-term investment? Your sense of self comes from being 

able to make your own decisions. It’s very empowering.”  

 

Josh said the group hopes to expand into India or East Africa in 

2022 and is currently working with Deloitte to make sure their 

model—which he believes can help eliminate poverty—is 

replicable.   

“This is an opportunity to show through our business that we can 

spread Christian love,” he said. “’They will know we are Christian 

by our love’ is a phrase that has always stuck with me.”   

For more information: 

To learn more about Josh and his work, listen to the podcast of him with 

Megan Mio, from the Archdiocese of Chicago, on a recent episode of Mission 

Matters Life. https://unlockingcommunities.org/mission-matters-live-catalysts

-for-change-in-mission/. You can also visit Josh’s website - https://

unlockingcommunities.org/ - to learn more about their work and their model 

for mission.  

Article by Julie Bourbon, ENCOUNTER Editor  

“they interview leaders such as pastors, priests, and 

heads of organizations, to determine if the community 

is a good fit.” 

“A family with a water filtration system will save about $150 

per year on bottled water (which reduces plastic waste) and 

visits to the doctor caused by water-borne illnesses.” 

https://unlockingcommunities.org/mission-matters-live-catalysts-for-change-in-mission/
https://unlockingcommunities.org/mission-matters-live-catalysts-for-change-in-mission/
https://unlockingcommunities.org/
https://unlockingcommunities.org/
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Thoughts on Animation  
By Sr. Nancy Schramm, OSF, & Dr. Donald R. McCrabb  

During the February Accompaniment & Solidarity gathering 

of USCMA members and friends, Nancy shared thoughts 

on a series of questions about animation. In the end, she 

focused on two:   

• How do we awaken, engage, and sustain the faithful in 

mission?   

• How do we keep our own enthusiasm for mission 

burning brightly?  

Nancy saw that these questions are essentially two sides of 

the same coin: How goes it with my missionary spirituality?   

  

Opening her reflections, Nancy described animation as 

meaning “to enliven.” It is our enthusiasm for mission. It is 

rooted, and fed, from the very core of our being.   

  

In October 1978, Nancy served as a missionary in Brazil and 

told us a delightful story of her adjustments to the 

weather. She arrived in October; the rainy season begins in 

December and ends in June. As April arrived, Nancy was 

sick of the constant rain. Little sun. Moldy shoes. Clothes 

that wouldn’t dry after washing. It was depressing! When she 

complained to a friend, a Redemptorist priest, he replied, 

“But don’t you see, Nancy? Rain is the blessings that God 

showers on us.”  

  

Something changed for Nancy. She began to see the rain—

and her life and mission—with new eyes.   

  

We see this same dynamic in the Gospel of Luke (10:17–20). 

The 72 had just returned from their short-term mission 

trip, rejoicing. “Lord, even the demons are subject to us 

because of your name,” they say. Jesus wants them to see 

mission with new eyes and says, “Do not rejoice because the 

spirits are subject to you but rejoice because your names are 

written in heaven.”   

  

Echoing these words, Nancy proclaimed, “Our names are written 

in heaven.” We are collaborating with God in the unfolding of his 

kingdom or, as Nancy likes to say, God’s “kindom” because we are 

all “kin” to one another.   

  

Nancy sees these themes picked up and expanded on by Pope 

Francis in Joy of the Gospel. In a section titled “Temptations 

Faced by Pastoral Workers” (paragraphs 76–109), Pope Francis 

affirms all the good done by pastoral workers. “The pain and the 

shame we feel at the sins of some members of the Church, and at 

our own, must never make us forget how many Christians are 

giving their lives in love.” Pope Francis goes on to embrace the 

challenges of “a missionary spirituality” while recognizing 

“particular temptations.”   

  

Nancy’s reflections and insights stimulated a lively conversation 

among the participants. Don offers these take suggestions based on 

those conversations.   

• We know how to mobilize our energy for mission—we do 

this whenever we prepare for a mission talk or mission appeal. 

We think about our audience, we gather our stories, we 

reflection on Scripture, we pull together insights from mentors, 

saints, and theologians. We take the time to craft our talk so 

the light of mission shines brightly.   

• We know the importance of prayer to keep us connected—

“tapped in” as some would say—to Jesus. He is the vine, and 

we are the branches. We should never tire of going back, 

repeatedly, 1,440 times a day (the number of minutes in 24 

hours), into God’s inexhaustible love for us and for every 

person on the planet.   

• Sometimes it is helpful to remember our childlike joy. Those 

moments in our lives when we were arrested—our breath 

literally taken away—by beauty, or when the horizons of our 
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USCMA Happenings 
• O4.4.2021 Easter Sunday.   
 
• 04.11.2021 Divine Mercy Sunday.  

• 04.15.2021 Mission and Fair Trade – A Webinar. The webinar starts at 2 pm ET. REGISTRATION is required. This 
webinar will explore what fair trade is, how it supports missions around the world, and how it can animate the faithful for  
mission. Pattye Pece, from World Village Fair Trade Mobile, will lead, with others, the webinar.   

 
• 05.23.2021 Pentecost.  

• 04.29.2021 Accompaniment and Solidarity| A gathering of USCMA members to update each 
other on how they are navigating the pandemic, what they are seeing, the fruit of their           
contemplation, and the plans they are making for the future. The gathering – begins at 2:00 pm 
EST. It is free but REGISTRATION is required.   

 
• Books for Review | USCMA receives complimentary books about missiology, theology, 

and spirituality for review. Our feature book for March is Creation's Wisdom: Spiritual Practice 
and Climate Change by Daniel Wolpert For this book or a current listing, email Airianna Beitler, 
USCMA Communication and Publication Associate.   

The United States Catholic Mission Association is a national alliance of individuals and organizations committed to the mission Jesus 
entrusted to his Church. Through its members and services USCMA animates missionaries, prepares them for mission, accompanies 
them through mission, and form them for leadership. ENCOUNTER is made possible in part, by a grant from Catholic Communication 
Campaign. You build bridges of global solidarity by supporting USCMA. Donate at uscatholicmission.org. Copyright 2020.  

United States Catholic Mission Association 
7300 Hanover Drive, Suite 304, Greenbelt, MD, 20770 

202-832-3112 
www.uscatholicmission.org 

minds and hearts were expanded by truth, or we found 

ourselves jubilant—literally beside ourselves—over 

goodness. The glory of God is humanity fully alive. This 

is the energy, the core, the divine spark within us, that 

fuels our enthusiasm for mission.   

• We must also be realistic and humble. There are blocks 

to our joy. Sin, routine, fear, ego, relativism, selfishness, 

creature comforts—the list can go on and on. Here 

Pope Francis provides us with a simple prayer of 

contrition. “Lord, I have let myself be deceived; in a thousand 

ways I have shunned your love, yet here I am once more, to 

renew my covenant with you. I need you. Save me once again, 

Lord, take me once more into your redeeming embrace.”  

Mission expands our hearts, and minds, to fully embrace God’s 

love for us and for every person on the planet. Mission animates us 

and we animate mission. As we are freed from our pride and ego, 

the immense suffering of the world melts away and, in the words of 

Saint Vincent Pallotti, “The love of Christ urges 

us on.” 

Sr. Nancy Schramm, OSF  was elected by 

the USCMA Board of Directors to serve 

as President in March 2019.    

 

 

Donald R. McCrabb, D. Min., is the 

Executive Director of the United States 

Catholic Mission Association. 

Well Done  

Good and Faithful Servant  

 

  

  

  

Father Gerry Kelly, MM 

Born: April 16, 1935  

Ordained: June 10, 1967  

Died: March 7, 2021  
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