
Decades in Kenya prepared Maryknoll Fr. Lance Nadeau for many 
things in life, but not, alas, for the New York subway system.  

The Philadelphia native laughs as he talks about his return to the 
United States last summer, which included attempting to board the 
subway at Grand Central Station for the first time in 35 years, back in 
the days when tokens were the accepted coin of the realm, long before 
paper farecards. 

“I had to have someone help me” buy a ticket, he said, chuckling. Then 
there was the faregate to navigate, which required more of the kindness 
of strangers. “And finally the gates of the kingdom opened and I got 
on the subway!” 

Fr. Lance is prepared for more of that after leading a deliberately 
simple lifestyle in Kenya since going there in 1999, first ministering to 
AIDS patients and then as pastor of Christ the Teacher Catholic 
Chaplaincy Center at Kenyatta University, where he ministered for 18 
years.  

“I lived a really graced and simple life. This country’s a lot more 
complicated,” he said. “And though I’m American in my attitudes and 
my values, and shaped by this country and culture, in some ways I’m a 
stranger in a strange land.” 

While in Kenya, he was also regional superior for six years, which 
helped prepare him for the role he took on six months ago, that of 
superior general of the Maryknoll Society, which serves in 22 countries 
and was founded in 1911.  

He is now part of a four-man leadership team and is quick to point out 
that, “This is not the Lance show!” The team members have 
complementary skills and experiences and a single mission: “Our job is 
really to be of service to the whole Society and the other communities 
that are in Maryknoll – Sisters, lay missioners, affiliates, benefactors, 
donors who support us. We are trying to be of service to them and 
build a future according to what our general chapter laid out.” 

A particular area of ministry for Maryknoll, as determined by their 
Chapter meeting in summer 2021, will be care for the Earth, which Fr. 
Lance sees as inextricably tied to care for those living in poverty. After 
observing the effects of climate change – which brought both drought 
and flooding – and the misery it caused farmers and whole 
communities in Kenya, he cannot separate the former from the latter.  

Fr. Lance welcomes this focus, which is spelled out in the Chapter 
documents as “Hearing the cry of the earth and hearing the cry of the 
poor.”  

“That’s something new, that there is a deep connection between the 
life of the poor and the life of the planet, the suffering of the poor and 
the suffering of the planet,” he said. “That is something I learned in 
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Baptism at Christ the 
Teacher Church,  
Catholic Chaplaincy, 
Kenyatta University, 
Nairobi on Pentecost 
Sunday, May 2010.  
Photo from Fr. Lance 
Nadeau, MM. 

Visting with people drying fish, circa 2017. 

Father Lance Nadeau MM at Kenyatta University, Nairobi, 
2011. Visiting students after mass. 
Photographer: Sean Sprague. 
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the last 10 years or so in Kenya.” 

Another reality Maryknoll – and other religious congregations – 
will be facing is that fewer vocations are coming from the 
developed world. Historically, Maryknoll sent men and women 
religious and lay missionaries from the United States throughout 
the globe, and now more are coming from what historically were 
“receiving” countries.  

While that’s a change, it is not unwelcome, and indeed is 
anticipated to bring new life and energy with it.  

“Beginning in 1911, we wanted to do good things, to build up 
the local church and serve the people, but the world has simply 
changed enormously since then,” he said. “It’s a different 
understanding of mission as mutual relationship between 
churches, a communion of local churches. There is that 
mutuality, that reciprocity.” 

Men and women are also coming to Maryknoll a little older than 
has historically been the case, bringing with them lives of rich 
experience from which to draw on in their ministries. Fr. Lance 
himself is 74 and entered at age 36, after receiving a graduate 
degree in religious studies and serving as a medic in the Navy 
for four years.  

The world has sped up quite a bit since Fr. Lance entered, which 
he accepts with good humor, hanging on to his “stupid” phone, 
as he calls it, and surrounding himself with capable people who 
can help him do the work that is expected of him. That will 
include some travel, once global travel is safer. He wants to visit 
his friends in Kenya, and Taiwan, and possibly China.   

“I think the phrase is, ‘mission is from everywhere to 
everywhere.’ It’s not just northern churches sending personnel 
and financial assistance, it’s an exchange,” said Fr. Lance. “We 
are a communion of churches. Every church is a giving church 
and a receiving church. 

To learn more about Fr. Nadeau, read this September 2021 profile in 
Maryknoll Magazine: https://
www.maryknollmagazine.org/2021/09/father-nadeau-new-
maryknoll-superior-its-all-about-relationships/  

Article by  Julie Bourbon, ENCOUNTER Editor  

USCMA Happenings
May 26, 2022  
2 pm ET (1 pm CT, 12pm MT, and 11 am PT) 

Mary, Mother of Mission – A Webinar 
Before Mary of Nazareth became Queen of 
Heaven, she was the Mother of Mission. In this 
webinar, we will explore how Mary is the mother 
of mission and how she, as Queen of Heaven, 
continues her mission today. REGISTRATION is 
requested. 

June 5, 2022 — Pentecost 
All faith leaders are encouraged to pray for the 
missions – especially for those missions, and 
missionaries, they may lead in some way. USCMA 
encourages all who are called to mission to pray 
with Pope Francis’s World Mission Sunday 
Message – You Shall Be My Witnesses. USCMA has a 
free one-page study guide. Write Don McCrabb 
(dmccrabb@uscatholicmission.org) to request a 
copy.  

June 23, 2022  
2 pm ET (1 pm CT, 12pm MT, and 11 am PT) 

Interculturality – A Synodal Conversation for 
Mission Leaders 
Fr. Tony Gittins, CSSp gave two webinars on 
interculturality. In the spirit of the Synod, USCMA 
will host a conversation for mission leaders on 
how to journey together in our efforts to 
understand, and appropriate, interculturality in our 
missionary communities. REGISTRATION is 
requested. Tony’s two webinars can be found on 
the USCMA webpage and on USCMA’s YouTube 
Channel.  

Books of Note  
Immersion – A Pilgrimage into Service by 
James Menkhaus, of Gilmour Academy, published 
by New City Press. According to Christopher 
Kerr, Executive Director of the Ignatian Solidarity 
Network, Menkhaus uses the life of Fr. Pedro 
Arrupe, S.J., as a framework for the spiritual 
exploration of encounter. “Arrupe’s experiences 
offer tremendous opportunities to reflect on what 
it means to live a life of service and be persons of 
justice.” USCMA will send this 
book to you if you promise to 
review it for mission leaders. 
USCMA receives complimentary 
books about missiology, 
theology, and spirituality for 
review. To get this book, or the 
current listing of books for 
review, email Nichole Petty, 
USCMA Office Manager.   

Blessing the children at Christ the Teacher Church, Catholic Chaplaincy, Kenyatta 
University, Nairobi on Pentecost Sunday, May 2010.  
Photo from Fr. Lance Nadeau, MM.  
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The resurrection encounters described in the Gospel narratives can be understood 
as “faith dramas” or “faith encounters”; they are also true “mission narratives.” A 
quick survey of the appearances of the risen Jesus reveals a rich variety in the 
different scriptural accounts by the Evangelists. Despite divergences in the details of 
appearances to Peter, Mary Magdalene, the Emmaus disciples, Thomas, and various 
groups of disciples, each Gospel writer seeks to communicate the same fundamental 
experience: the crucified one is risen and alive! Experiencing the risen Lord overflows into a 
missionary commitment. Surely, all this was also the Virgin Mary’s experience! 

Respected New Testament exegetes (e.g., Dodd, Lane, Léon-Dufour) detect the 
presence of a pattern in most resurrection encounters. The Gospels, which cannot 
be “harmonized” (forced into one continuous, chronological narrative), are 
perceived to include five paradigmatic elements in their narratives: 

1. There is a mood of sadness, confusion, fear, disappointment, despondency;
Jesus’ followers are in darkness and their minds are clouded. For
example, Mary Magdalene is in the garden weeping; the Emmaus
disciples are returning home disappointed (Lk 24:21; Jn 20:11; 20:19;
Mk 16:3).

2. The initiative for the encounter comes from Jesus; he accompanies the
disciples wandering in their confusion. Jesus comes to Mary, but she
thinks he is only the gardener; Jesus “the stranger” walks with the
Emmaus disciples (Lk 24:15; Jn 20:19; 21:4; Mt 28:9; 28:18).

3. There is a word or greeting of peace and reconciliation. Jesus engages the
disciples; he often says to his disciples: “Peace be with you.” He
personally calls Mary Magdalene by her name (Jn 20:19; 20:26; Mt 28:9;
Lk 24:36).

4. The climactic high point comes in the experience of recognition. The
Emmaus disciples recognize Christ in the breaking of the bread; Mary
addresses Jesus as “Rabbuni” (Teacher); John exclaims to Peter: “It is the
Lord” (Jn 20:16; 20:20; 20:28; 21:7; 21:12; Lk 24:31; Mt 28:9; 28:17).

5. A mission command from Jesus concludes the encounter: “Go out to the

As I examine this five-point biblical paradigm of the resurrection, I recall my 52 years of mission experience in the 
Philippines. A popular Filipino resurrection ritual celebrated early on Easter morning is known as the salubong/pagsugat 
(“meeting”). Also known locally as the “encounter” (encuentro), it dramatizes the encounter of the risen Christ and his 
mother on Easter morning. It is a popular ritual country-wide, and each region even has its own terminology to describe 
the “meeting” event: salubong (Tagalog), pagsugat (Cebuano), sabet (Ilocano), tonton (Bicolano), and abet-abet (Pangasinan). 
The parallelism between the Gospel narratives of the resurrection and the salubong is almost self-evident: 

1. Darkness reigns as the drama begins at 4 a.m., long before dawn; it appears that the gloom and
hopelessness of death have been victorious. The Virgin Mary is weeping, clothed in a black veil.

2. Jesus draws near to his friends wandering through the streets of town; the dual processions of the
salubong present Jesus looking for his sorrowful mother. The women follow the statue of Mary; the
men process behind the statue of the risen Christ.

3. When the two processions meet at a stage, they are in the presence of a choir of children dressed as
angels. Jesus’ word of greeting is placed on the lips of the interpreting angel who sings: “Rejoice, O
Queen of Heaven, Alleluia.”

4. The climactic moment of recognition is the central focus; Mary’s black veil of sadness is removed to
reveal her joyful face carved from polished ivory; her facial expression proclaims: “It is the Lord”!
She recognizes that her son Jesus is risen and alive. It is a scene of great joy and celebration.

Next, the vast crowds move into the church for a celebration of the Eucharist. They hear the scriptures proclaim their 

Easter Encounters with the Risen Lord 
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whole world; proclaim the Good News to all creation.” “Go, make disciples of all nations” (Mt 28:18-20;
28:10; Mk 16:15; Lk 24:48; Jn 20:17; 20:21; 21:15 ff.).
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mandate to be witnesses of the resurrection; the sacrament 
of the Eucharist empowers the faithful for their mission. 
The faithful are sent out to proclaim the living presence of 
Jesus. 

Reflection further reveals that the five-point biblical pattern 
of resurrection encounter, so poignantly dramatized in the 
inculturated Easter pageantry found in the Philippines, is an 
authentic paradigm of our own Christian experience. Think of your 
own life; does it often follow this same paradigm? 

1. We so often walk in darkness and confusion,
buffeted by life’s challenges and
disappointments.

2. Jesus always walks with us; he is present, but
we fail to recognize the reality of his loving
presence among us.

3. Jesus calls each of us personally by name to
become aware of his living presence.

4. We need Word and Sacrament (Eucharist) and
personal prayer to heal our blindness and
recognize that Jesus the Christ is alive.

Thus, when we become aware of Christ living with us and 
in us, we all are invited and sent into mission to announce 
the Good News. 

On Easter Sunda,y ask any Catholic Filipino—even a four-
year-old child—and you will hear: “Jesus is alive! I saw him 
meet his mother; Mary is happy and smiling”! Here is 
genuine biblical proclamation! Here is authentic faith!  

With the Emmaus disciples, we, today’s “missionary 
disciples,” declare: “Yes, it is true; the Lord has risen” (Lk 24:34). With John’s words to Peter we proclaim: “It is the 
Lord” (Jn 21:7). With Mary Magdalene we announce: “I have seen the Lord” (Jn 20:18). Like the first disciples, we are 
“witnesses of all these things” (Lk 24:48).  

Questions: 
Friends, can you interpret your own life experience within this Easter experience of the first 
disciples?  

Describe specific experiences from your own life that reflect elements of this same pattern.  

Are you prepared to be a “missionary disciple,” witnessing to the risen Lord?   

Father Kroeger teaching young catechists at Mother of Life Catechetical Center 
for Young Adults, Novaliches, Philippines, 2011 
Photographer: Sean Sprague 

Father James H. Kroeger, a Maryknoll 
Missioner, has served mission in Asia 
(Philippines and Bangladesh) since his 
1970 arrival in the Orient.  Father Kroeger 
holds both licentiate and doctorate degrees 
in Missiology (Mission Theology) from the 
Gregorian University in Rome.  Currently 
he teaches Christology, Ecclesiology, 

Missiology, and “Asian Theology” to a wide variety of Catholic, 
ecumenical, and interfaith groups.  His recent books include: Go, 
Teach, Make Disciples; Exploring the Priesthood with Pope Francis; The 
Gift of Mission; and, Once upon a Time in Asia. 
You may contact Fr. Kroeger at jhkroeger@gmail.com. 

New Publication 
Schedule! 

To serve faith leaders better, USCMA will move the newsletter publication date 
from the end of the month to the beginning. Consequently, there was not an 
April newsletter, this is the May issue and, God willing, we will have the June 
issue out the last week of May. 

Our thanks to Jennifer Halloran of the Maryknoll Archives for providing the mission photos and caption information for this month’s issue. 
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