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A Grace Filled Future 
USCMA Town Hall Notes 

August 2, 2022 
 
Start: This, the first of four Town Hall Meetings, was attended by 26 people and 45 registered. The 
meeting opened with a prayer to the Holy Spirit written for these meetings.  
 
Sr. Nancy Schramm convened the meeting. The Board of Directors had been discerning 
USCMA’s future for several years – even before the pandemic. USCMA served mostly religious 
communities in the past and their needs are changing. More lay people – especially from parishes – 
are now involved in mission. Mission itself is changing. Consequently, the board decided to look at 
the mission of USCMA and its basic structure, goals, and practices. In March 2022 the board 
affirmed that value of USCMA, wrote a new mission statement, and launched its restructuring.  
 
USCMA is a community of faith leaders engaged in networking, formation, and advocacy for God’s mission.  
 
Wesley Cocozello described the work of the Implementation Team. Its job is to structure USCMA 
to achieve the new mission. Everything the association has done is “on the table.” Our hope is that 
the restructuring process itself will be the first expression of a community co-responsible for 
missions and ministries scattered across the world.  
 
Wesley expressed the board’s gratitude to everyone who was able to take the time to be a part of this 
Town Hall. Practically speaking, the board anticipates 
the process will take 18-24 months. He described the 
four task groups that will restructure USCMA. 
Currently, the Implementation Team is recruiting 
conveners to facilitate these groups and members for 
each group. The group has a mandate, job 
description, and timeline. All members are 
encouraged to participate. The process used comes 
from the Synod on Synodality; the board wants to 
engage all mission leaders.  
 
Group 1 – Megan 
 
How can USCMA respond to the polarization in the Church? How can we create deeper mission 
relationships? Can mission leaders help US dioceses navigate the closing of parishes and shrinking 
staffs/budgets? How can we strengthen the call to mission among all the faithful and not just a few?  
 
USCMA should bring leaders together to share best practices, provide personal support, share 
prayer, and be companions in practice. Can we connect people with similar interests or roles?  
 
Group 2 – Pattye 
 
Focused on the possibilities for support and communication. How do we form small groups within 
USCMA for support and mentoring? How can we deal with clergy that appear to be obstacles to our 
efforts? Can we speak a common language?  
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Group 3 – Juan 
 
How do we express ourselves as sent? How do we create encounter? Can we move away from the 
Field of Dreams – “if you build it they will come” – and become more organic and well-focused?  
 
Group 4 – Wesley 
 
How do we deal with inclusion or the lack of inclusion? We need to be a more inclusive Church. 
First, for those with some type of disability. Some cultures are excluded in the Church. Can USCMA 
create tools to navigate cross-cultural relationships?  
 
USCMA can accompany mission leaders by becoming more accessible to those who are disabled, 
facilitating small groups based on geography or affinity, and improving email delivery.  
 
USCMA is valued for its support of JPIC issues, networking, and providing support. USCMA can 
improve immediately by using closed caption in Zoom, other inclusion tools, and fixing the email.   
 
Group 5 – Yolanda 
 
How do we provide formation for people who are new to mission – especially the laity who do not 
have the benefit of years of formation as the religious do?  
 
The polarization has infected how people understand Vatican II – some even deny its authority. The 
US Church needs to understand the sufferings of the global Church – the crisis in Nigeria, priests 
and religious being kidnapped or killed. We are missing mission opportunities here in the US.  
 
USCMA must do more to orient members, welcome them, network them, and provide training. 
Leaders need new ideas, resources, endeavors. Perhaps we need a deep dive into the nature of 
mission itself. What is mission? Are there universal goals? USCMA needs to shift from a priest and 
religious formation approach to one that is more inclusive of the laity.  
 
For the Good of All 
 

1) Not everyone can participate in an afternoon meeting due to other mission responsibilities. 
Is there a possibility of meeting at other times?  

2) Lucille Meissen is working on micro financing projects in Africa.  
 
Next Town Hall Meetings - To register for a session, just click on the date.  
 
Sept. 13, 2022, at 3 pm ET - How do we restructure membership engagement?  
Sept. 27, 2022, at 3 pm ET - How do we restructure programs and services?  
Oct. 11, 2022, at 3 pm ET - How do we restructure finances and development?  
 
Don McCrabb 
August 15, 2022 

https://us02web.zoom.us/meeting/register/tZIscu-upzgoEtFza8g6G9y6P6YLhtmj7TkT
https://us02web.zoom.us/meeting/register/tZcpf-yuqz4jGNBb8E3UesgGr3TxiUVf__Ki
https://us02web.zoom.us/meeting/register/tZ0lcOqhrzwtGtAQ2wG3o5nRlZyvG_augA0o

