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A Grace Filled Future 
USCMA Town Hall Notes 

September 13, 2022 
 
Start: This, the second of four Town Hall Meetings, was attended by 26 people and 36 registered. 
The meeting opened with a prayer to the Holy Spirit written for these meetings.  
 
Dr. Doshie Piper and Dr. Megan Mio convened the meeting. They reviewed the work of the 
board, the changes in mission, the value of USCMA, the new mission statement, and restructuring.  
 
USCMA is a community of faith leaders engaged in networking, formation, and advocacy for God’s mission.  
 
The focus of this Town Hall was member engagement. The three questions discussed were: 1) How 
can we find and recognize other faith leaders in mission? How can we encounter those leaders? How 
can we accompany each other in and for God’s mission? Below is a summary of each group’s report, 
building on each other. The full reports are in the appendix to this summary.  
 
Group 1 
 
The challenge is to build relationship with other mission leaders outside or our regular circles. This 
needs to be more than “pairing” but inviting connection among various groups. Mission needs to 
take us beyond Catholic circles, even religious ones, but it also needs to take us into every stratum of 
Church life – from bishops and heads of religious communities to lay people, young people, and 
ethnic families. Bishops and priests seem too busy to focus on mission. They laity need to be 
empowered to go on mission. We can encounter others by having shared experiences – like 
immersion experiences – and stepping outside our comfort zone. USCMA could facilitate these 
types of opportunities.  
 
Group 2  
 
Do the work of identifying mission groups. Identify natural leaders and cultivate collaboration. 
Invite college groups to debrief their mission experiences with USCMA members in a post trip 
session. Stress the vocation of mission – especially to the laity – found in Vatican II. You do not 
need a passport to be a missionary. Mission can – and needs to – happen everywhere.  
 
Group 3 
 
Affirmed the need to build relationships and identify mission groups. Stressed an outreach to 
seminarians, to textbook publishers to be bolder in their incorporation of mission into their 
curriculum, and improve programs for young adults. Each age group is called to mission. USCMA 
can sponsor events – local, regional, national, virtual – for people to come together, encounter each 
other, and learn from each other.  
 
Group 4 
 
Discussed if the mission statement was too big. Is it possible to reach out and engage all mission 
leaders? Consider the impact of FOCUS, other Christian traditions, young people who do mission 
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trips. There is mission outside of the USA but there are also people “missioning in the US.” We 
need to encourage people to attend the convention, share personal stories, and improve our 
publicity efforts.  
 
Group 5 
 
Brainstormed lots of different types of groups we could reach out to. Raised the question of the role 
pastors could play within USCMA. Explored what is meant by the word “mission.” Is it crossing 
some type of border or going to the margins? They discussed how USCMA could be more valuable. 
Does networking offer connections? Is there a framework for formation? How can we resource 
each other?  
 
Group 6 
 
Recognized the decreasing size of all our groups. How do we engage new people and current 
members for mission? Zoom is a helpful tool to build community. Engaging people in the 
experiences of mission. And the paradigm for mission needs to shift from an exclusive outward 
focus to include the inward focus. Mission is wherever we are. And we need to be with young 
people like Friends of the Spiritans and Nones and Nuns. USCMA can facilitate smaller clusters and 
a wider newsletter. We really need a deep dive into what mission looks like today and it will require 
more collaboration. The issues in the world today are so intertwined and will require an integrated 
response.  
 
For the Good of All 
 

1) A Grace Filled Future – the USCMA 2022 National Convention October 28-30, 2022, in 
Milwaukee, WI. Web: www.uscatholicmission.org/convention.  

2) The actual reports are attached as an appendix to this summary.  
 
Next Town Hall Meetings - To register for a session, just click on the date.  
 
Sept. 27, 2022, at 3 pm ET - How do we restructure programs and services?  
Oct. 11, 2022, at 3 pm ET - How do we restructure finances and development?  
 
Don McCrabb 
September 15, 2022 
  

http://www.uscatholicmission.org/convention
https://us02web.zoom.us/meeting/register/tZcpf-yuqz4jGNBb8E3UesgGr3TxiUVf__Ki
https://us02web.zoom.us/meeting/register/tZ0lcOqhrzwtGtAQ2wG3o5nRlZyvG_augA0o
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Appendix 
The Group Reports as submitted 

 
Group One  
 
Question 1: How can we find and recognize other faith leaders in mission? 

● We talked about the need to reach out to our interfaith communities as well as our 
multicultural communities and the importance of not building relationships with them in 
silos (for example, focusing only on Hispanic ministry over here and African American 
ministry over there).  

● We talked about the need to be intentional about building relationships with neighbors, as 
well as with those outside our communities, and that partnerships between offices and 
ministries can help make that happen. For example, if there is only one Mission Officer in a 
diocese, can they partner with their local Catholic Charities? 

● We talked about how within the US Church there is not much interest in overseas or 
multicultural missions anymore. The US Church has become an inward looking, 
maintenance Church. For example, it is very difficult for missionary congregations like 
Maryknoll and Columbans to establish contacts with dioceses and parishes.  

● We talked about some of the reasons for this reality: priests are too busy (often with 
administrative or financial concerns) to focus on mission. Bishops are not as supportive as 
we need them to be and too much of a diocese’s agenda depends on their personality rather 
than the mission of the Church. Finally, lay people are not empowered to go out on mission. 
They believe they have to be specialists to be missionaries, and also ordained or religious 
missionaries may feel threatened to hand over missions to lay people.  

● It’s important that mission becomes an expectation of all baptized people, that they hear 
about it and do it. It’s equally important that the structures of the Church enable mission. 
How can we become more synodal? How can we change the dynamic that so much depends 
on the personality of the ordinary or the priest.  

Question 2:  How do we encounter those leaders? 
● Many people haven’t had immersive experiences, either within their own communities or 

outside them. This is a fundamental part of communicating the value of mission to others.  
● We have to build relationships and trust with people. This requires stepping outside of our 

comfort zones.  
Question 3: How can we accompany each other in and for God's Mission? 

● USCMA can facilitate connections among its members, for example connecting new 
missionaries with experienced missionaries in order to share perspectives and learnings.  

● USCMA can facilitate immersive experiences for potential/newer missionaries.  
 
Group Two  
 
1. Looking online for other mission groups and collaborating on similar projects (both Catholic and 
other faith groups). 
2. Identifying natural leaders and finding those in leadership who resonate with the mission focus 
3. Bring awareness of the vocation of mission and what mission really means, so that others who 
have interest but lack exposure will find ways to connect 
4. You don't need a passport to be a missionary. Mission is overseas, but is also in the inner city, 
impoverished rural areas, Native American groups, etc... 
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5. Raise awareness of the Post Vatican II reality of the laity's call to mission. The need for everyone 
to engage in mission where they are. Which includes spreading the Gospel to all. 
6. Suggestion: provide an invite to current college mission groups, etc. to provide an invite to 
USCMA post mission trips.  
7. Connect with groups on Catholic Volunteer Network and similar resource groups to generate 
post mission trip interest. Also to create a better network and provide resources to diocese, parishes, 
youth ministers and college campus groups.  
 
Group Three 
 
Identify faith leaders:  Reach out to seminaries to reinforce the role of mission in their training of 
priests, textbook publishers to be bolder in their incorporation of the meaning of mission in their 
curriculum, programs to young adults. Each age group has a way that they can participate in mission, 
through trips, prayer, financial support. 
 
Accompany each other:  use virtual committees, face-to-face meetings, synodal approach. Encounter 
these leaders by providing Come and See events, entice people to take advantage of resources.   
 
LISTEN, get close to people, discernment, get out of our space, get close to people, we must get to 
know people. 
 
Group Four 
 
CC response to Mission Statement.  It does that by supporting Church leaders entrusted “with 
animating the call to proclaim, serve, and witness to the Reign of God’s love." The mission's 
statement ‘to do' is so general/broad that it might make it difficult for us to focus attention on 'what 
to do’ and how to move mission work forward 
 

1. How can we find and recognize other faith leaders in mission? 
 
SMM- Networking with youth groups for example FOCUS. Network with bigger mission groups 
and assess needs to help each other in our Missionary efforts.   
 
CC- asked how do you define as leaders? Based on the organization’s response. Ecclesiastical bridge 
building focused on short term engagement with long term commitment.     
 
BT- thought this was an organization of missionaries missioning outside of the United States. 
Talked about other Christian traditions. People who are missioning in the US.  
 
MG- Retired Catechis and other who have experience in Mission. Work with other conferences and 
organizations that engage in twining parishes. Students who do mission trips through their high 
schools and universities.  
  

2. How do we encounter those leaders? 
 
SMM- this is too big for my mind to perceive.   
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MG- Connections and relationships. Use personal relationships to invite other. Personal invitation. 
Take Jesus as a model and spend time making friends  
  

3. How can we accompany each other in and for God's Mission?  
 
BT- encourage people to attend conference and share personal stories about past conference 
experiences.  
 
CC- Better publicizing and advertising to get the word out between meetings because we don’t want 
people to miss the opportunities to miss meetings.   
 
Group Five  
 

1. Spoke of possible sources for members:  High schools, colleges, parishes, diocesan offices, 
Catholic Volunteer Network groups and participants, other folks that engage post-college 
younger people wanting to do short-term trips,  

2. Groups doing health trips, education trips, NGOs such as CC Mission Board, Catholic 
Health Assn, CRS, Cath Charities USA, Jesuit Relief/Refugee Service, ACCU (American 
Catholic College and Universities). 

3. Those involved in South-South mission 
4. International priests and religious in US. 
5. Foreign Catholic college students studying in US (e.g., US Catholic China Assn); Catholic 

students from U.S. studying abroad; leaders of Catholic college study abroad programs. 
6. E.g. African Catholic Health Assn. 
7. Since pastors are leaders who ought to be challenging every Catholic in the pews to follow 

Jesus and cross boundaries to bring good (news), would all pastors fit the target? 
 
Our conversation raised the point that we need to clarify what we mean by mission…we assumed 
parameters of crossing boundaries (migrants, those with mental health difficulties) going to the 
margins. Megan clarified that we are trying t engage LEADERS—those forming, coordinating, 
representing, etc. (Target is not every person who goes on a short-term mission).  
 
We moved to a question of how do we make being in the USCMA valuable and attractive to 
potential members.   

• What does networking offer?  [Connections];  
• What are the resources they receive? [Tools, guidelines]. Perhaps a framework of: Formation, 

Education, Research, Networks, Collaboration, Consultation 
• Space/opportunity to share experiences, useful ideas/resources with others on common 

journey 
• Reminding missioners of common story 

 
Group Six  
 
We began by speaking about the decreasing size of our organizations and how we engage new 
people and current membership for the purpose of mission.  
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M spoke of how the Pandemic put us all on Zoom which afforded us more frequent and larger 
meetings and an opportunity to build relationship among members.  Meetings became community 
building processes instead of functional organization meetings.   
 
CD spoke about how important engaging people in relationship is in this day and age.  Sharing 
stories about traveling to mission sights for a better understanding of mission helps to engage new 
members.   
 
TH spoke about the shift in paradigm of “mission”.  It is more complex than before.  After years of 
focusing on mission “outwardly”, serving the other, we are seeing the importance of relationship 
everywhere, among ourselves, with each other as well as with those we serve.  Mission is both 
Outward and Inward.   
 
Reaching out to young people specifically manifests in these examples: 
 
Friends of Spiritans is a group for young people and others to learn more about the Spiritans’ 
charism, mission, and work.  It is based out of the University setting.  
 
Engaging young people by sharing stories of the transformative power of mission and planting the 
seed of mission in their minds.   
Nones and Nuns is a program where many Religious Women groups are engaging young people 
who are not interested in formal religions but very interested in spirituality and formation of spirit.  
What does USCMA need at this time to engage and support member organizations? 
 
Smaller Region Cluster meetings that would help people in geographical areas to network better and 
share best practices.  
 
A wider newsletter to tell the stories of mission with perhaps also video stories of mission to help 
educate and draw a wider audience.  
 
A process to look at what mission looks like today, what it means for each organization in our 
context. It will require more collaboration.  Understanding that the issues in the world today are so 
intertwined or inseparable, such as climate change, migration, discrimination, marginalized and poor, 
will require and integrated response to mission. 
 


