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For those who have traveled to Haiti on mission, they 
know it’s not a place you can easily forget. For some, 
that first visit is the start of a lifelong love for the island 
nation and its people. That’s certainly been the case for 
Sue Carlson and Kathy Desmond, parishioners of Our 
Lady Queen of Peace (OLQP) in Arlington, Virginia.  

Since 1997, the parish has been in a twinning 
relationship with St. Joseph Church of Medor, a town of 
about 40,000 in the Cajo Mountains of central Haiti. 
Although geographically close to the capital, Port-au-
Prince, in some respects it is worlds away. It can take 18 
hours to travel the roughly 30 miles from the city — by 
truck, donkey, and on foot, hiking — to the mountain 
community.  

Although Sue’s first visit there in 1999 was cut short by 
the illness of another missioner, she was undeterred and 
returned a few months later to host an eyeglass clinic. 
Retired since 2017 from a career as an ophthalmologist, 
Sue jokes that on that first trip, “the eyeglasses made it 
up the mountain, but I didn’t.” 

Still, it’s not the prospect of providing medical aid that 
has drawn Sue back 35 times. It’s the spirit and 
generosity of the people. 

“Mostly, I go for friendship, for solidarity,” she says. 
More than 120 OLQP parishioners are engaged with the 
twinning program. Sue has chaired the committee since 
2004, and since her retirement has dedicated most of her 
energies to working with the people of Haiti through 
OLQP’s Haiti Committee and as the volunteer executive 
director of the Raising Haiti Foundation. 

The Foundation began a microcredit program in Medor 
in 2020, with 50 clients. Today, 150 clients have taken 
out 450 small loans; 100% were paid back within six 
months. The benefits to the community are enormous; a 
woman who opens a arketplace stall with a microloan 
can raise her family’s income by 25%.  

“It’s a whole lot of good news” says Sue, although she 
knows that much of what’s reported about Haiti is bad 
news. In Medor, though, 3,100 children are in school, six 

High on a Haitian Mountain, a Spirit of  Solidarity 

Top: Fr. Tom Hickey, pastor of OLQP, participates in a baptismal 
ceremony during a visit to Medor;  
Middle: the road to Medor in the Cajo Mountains of central Haiti; 
Bottom: a microcredit client at her business enterprise  
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local college graduates have returned to serve their 
community (a teacher, a nurse, a microcredit agent, 
two agronomists, and a veterinary medicine intern), the 
church is using solar lights, the seed bank is 
flourishing, an animal husbandry program is supplying 
goats to families, and clean water and sanitation 
programs are reducing waterborne illness.  

The community is doing these things for itself, Sue 
emphasizes, with the support of OLQP parishioners. 
Last month, twinning committee members prayed the 
Rosary by Zoom at the exact time people in Medor 
gathered to pray for peace, security, and each other’s 
intentions. 

“We have a relationship of solidarity in which the two 
partners are walking shoulder to shoulder,” says Sue. 
“We look upon each other with equality and love. We 
pray for each other and do everything we can to 
support each other.” 

Kathy agrees. A Peace Corps alumna, she also worked 
for the Catholic Campaign for Human Development, 
and wrote and evaluated grants for community-based 
groups as far afield as Africa. Now retired, she’s visited 
Haiti five times since joining the committee in 2008.  

“There’s a new understanding of mission since Vatican 
II that is a change from the old approach of, ‘Let’s 
help those poor kids. We pity them, so we have to give 
them food and clothing,’” Kathy says. “Our mission is 

Above: Medor farmers prepare land for tree planting. 

Left: Farmers in St. Joseph parish plant trees in exchange for items to 
increase their crop harvests: seeds, agricultural hand tools, and training.  

Top left: A seamstress in Medor embroidered this altar cloth which celebrates 
the twinning relationship. 
 

to build up the body of Christ, to enable others to 
bring about the kingdom on Earth. This means 
supporting the leadership of Haitian partners to 
change unjust conditions and increase incomes of 
those in the community.”  

She adds, “We are supporting self-development in 
solidarity with our brothers and sisters in Haiti.” 

It’s unclear when Sue and Kathy will return to Medor 
— gangs and social unrest have made it too precarious 
just now, although its location has also protected it 
from those forces.  

“It’s a very isolated place,” says Kathy, noting that it 
was hard to find a twinning partner for the church for 
that reason. But OLQP parishioners were up to the 
task. “When it was first on the table, we said, ‘Give us 
a parish that nobody wants.’”  

Twenty-five years on, that relationship is stronger  
than ever.  

For more information on the partnership between  
St. Joseph in Medor, Haiti, and Our Lady Queen of 
Peace in Arlington, Virginia, visit https://
facebook.com/OLQP.Haiti or contact Sue Carlson at 
marysusancarlson@gmail.com.  

Donate at www.OLQPVA.org.  
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Or, as Pope Francis has said, mission is at the same 
time passion for Jesus and passion for his people.  

Faith Leaders. There were 10 people in the room 
when this phrase was crafted. If we could go back 
and ask why we selected those two words, you 
probably would get 11 or more responses. Clearly, 
“leaders” by itself was not enough. We sought a 
phrase that pointed to “whom” we meant that was 
as inclusive as possible. There are so many different 
types of faith leaders: volunteer leaders, emerging 
leaders, organizational leaders, to name just a few. It 
is faith, faith in Jesus Christ, that allows us to forge 
unbreakable connections with one another, a bond 
that, frankly, we would do well to remember. I 
believe the synodal conversations that began in 
earnest in early 2022 influenced this word choice. 
Our connection as sisters and brothers in faith 
comes before vocation, role, or status.  

Engaged. This, for me, captures the energy we give 
every day to the work we do. God’s mission, and our 
faith and leadership, is a full body activity asking that 
we bring all of who we are to the work. And yet, as 
an association, this is our weakness. We have 
become isolated and disengaged. This, for me, may 
be the boldest stance adopted by the board. We 

By Don McCrabb,  
Executive Director, United States Catholic Mission Association 

In April 2022, the Board of Directors of USCMA 
concluded an 18-month process that produced, among 
other things, a revised mission statement for the 
association: “USCMA is a community of faith leaders 
engaged in networking, formation, and advocacy for 
God’s mission.” 

By the grace of God, I have had the privilege, and the 
challenge, of serving as USCMA’s executive director 
for seven years. I have embraced the new mission 
statement and offer to all faith leaders dedicated to 
God’s mission this personal reflection on the weight 
and substance of this modest declaration, which clocks 
in at a mere 20 words.  

God’s Mission. I have heard some questions, even 
some critiques, about this phrase. What do we mean by 
God’s mission? I believe the obvious is the most 
important. The mission we are talking about is God’s 
— not mine, nor my group’s, and certainly not my 
race, culture, or country. While not explicitly 
delineated, God’s mission can only be grasped through 
a lifetime of discipleship to Jesus Christ, for he is the 
perfect embodiment and the sole yardstick of what 
God’s mission looks like. In the words of Tony 
Gittins: Mission is who God is and what God does. 

Embracing God’s Mission 

continued on page 4 
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You build bridges of global solidarity by 
supporting USCMA.  
Donate at uscatholicmission.org.  

NETWORK Lobby 
c/o USCMA 
820 First Street, NE – Suite 350 
Washington, DC 20002  
202-832-3112
www.uscatholicmission.org

USCMA Happenings
A Grace Filled Future Town Hall Meetings  
Join us to explore USCMA's new mission and vision 
and begin the process of restructuring the association. 
Everything is on the table. These town hall gatherings 
on Zoom will lead up to our in-person national 
convention October 28-October 30 (see page 3!) 

Visit our website for a summary of our previous town 
hall meetings and the convention registration form. 

October 6, 2022 — 8 pm ET 
This is a special evening session to review USCMA’s 
mission, member engagement, program and services, 
and the financial challenges facing mission. Please 
register via Zoom.  

October 11, 2022 – 3 pm ET 
Please register via Zoom. In this conversation, we will 
review the flow of the last three town halls and focus 
on finances and development.  

continued from page 3 

want to build a community of leaders among the most 
committed people on the planet.  

Networking. This has become the principal value for 
associations. It is a part of our cultural lexicon. We 
could also talk about building relationships, but that is 
a little too “touchy-feely” for the business world. 
Leaders must network and build relationships to 
accomplish the purpose of their organizations. Faith 
leaders must network because they are all one body, 
with many gifts. Mission leaders are compelled to 
network because Jesus knew that God’s reign of love, 
salvation, and justice, while it captures our hearts and 
fires our imagination, is always beyond our vision. 
God’s vision is beyond us, and it is only through us 
that we can remember what Jesus taught us — 
through the power of the Holy Spirit — and discern 
where that same Spirit is leading us today.  

Formation. There is so much that could be said 
about formation that it is easier to say what it is not. 
Formation is not programming. While programs may 
be a part of formation, formation itself involves 
human, spiritual, intellectual, and pastoral dimensions 
of the people called to be, and lead, mission. The 
volunteer leader choosing Matthew 25 to open a 
meeting of the mission group in her parish is doing 
formation. The provincial exploring the dynamics of 
cross-cultural communities struggling to adopt a more 
inter-cultural way of life is doing formation. As 
followers of Jesus Christ, we must prepare ourselves 
for mission; enter deeply, and prayerfully, into 
mission; and reflect on mission to learn, and integrate, 
this precious gift into our lives and into our 
communities of mission.  

Advocacy. The board wants faith leaders to come 
together to advocate for God’s mission. This is not a 
strategic move on a political chessboard. God’s 
mission embraces, corrects, perfects, and transcends 
politics. The Holy Spirit is the advocate, the 
protagonist, for mission. USCMA wants to remind — 
and in many cases educate for the first time — 
everyone in the Church, as well as family, friends, and 

neighbors, about the call to mission, the promise of 
mission, and the power of mission to proclaim, serve, 
and witness to God’s reign.  

Community. The board experienced community as it 
came together as faith leaders and peers engaged in 
discerning what God’s vision is for USCMA today. 
Community must go beyond welcome, hospitality, and 
networking. Community is born out of encounter. We 
must see one another and recognize in each other — 
regardless of race, gender, age, or position – a beloved 
companion in the glorious enterprise of mission. Too 
often, we begin with judgement. We “size” someone up. 
We decide if they are for us or against us. Encounter, by 
its very nature, begins with humility. We look — or, to 
use Pope Francis’s word, we “gaze” — at each other 
praying and we catch a glimpse of the Holy that lives in 
us all.  

At the end of October, some of us will gather in 
Milwaukee for the 2022 USCMA National Convention. 
We will come together — as strangers or as old friends 
– and, by the grace of God, we will leave as a
community of faith leaders engaged in networking,
formation, and advocacy for God’s mission.We now share space with NETWORK Lobby! 
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https://www.usccb.org/committees/catholic-communication-campaign
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