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Dear Our Lady of Grace Family,

God is active and is building something among us!  During my time at our parish, I 
have witnessed a growing excitement as a young, vibrant life continues to develop 
here.  Being welcomed into this community over the past two years, that excitement 
has become my own and I find joy and peace in dreaming of what God’s future plan 
for us may be.  

As a parish, we are blessed in our diversity:  many different communities, generations, 
and cultures all call Our Lady of Grace “home.”  Over the past months, I have met 
with our parish Pastoral Council––representative of the diverse communities of our 
parish––to harness all the positive energy we have seen and to give it a particular 
direction.  Now, we are pleased to present you with the rolling three-year plan that 
follows in this document.  

The plan articulated in these pages will be the overarching vision that guides our 
activity as a parish during the coming years.  It will be the tool by which we make 

decisions regarding the activities and programs in which we will engage and those activities and programs 
which––though good in themselves––we will decline or set aside for a future time.  

As you read through the document, you will notice a particular emphasis on developing an ability to evangelize, 
growing in discipleship, building a deeper sense of communion with Jesus and with one another, fostering 
family life, and deepening our awareness of the treasure we possess in our Catholic faith.  All of these goals align 
seamlessly with the diocesan Uniting in Heart 2030 Pastoral Plan and its three pillars of Mission, Community, and 
Witness (see the infographic on the next page).  

In a beautiful way, this vision––assembled with your survey input and by the hard work of our Pastoral Council––
stands as a beautiful response to the work that God is inspiring among us.  But we need your help!  A vision 
plan is only effective if it is met with collaboration by the community for whom it was created.  So, I ask that 
you open your hearts wide to the vision laid out here, to generously participating in it, and to a growing depth 
of communion with Jesus Christ and one another.

Sincerely in Christ,

Fr. Clayton

–––––––––––––––––––––––
We welcome any questions you might have about the Parish Vision Plan!  Please feel free to reach out to us via 
email at vision@ologn.org and a representative of the Pastoral Council will be sure to respond.
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MISSION & VALUES
The 3 Pillars of Uniting in Heart
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Create a Culture of Evangelization 

Learn to Welcome and Share the Gospel

• Equip and enable parishioners to evangelize by teaching them how to share their personal faith 
story and the Gospel.  Pillar 1: Mission (Missionary Discipleship); Pillar 3: Witness (Faith in Action).

 ° Utilizing Discipleship Foundation materials (from the Fellowship of Catholic University 
Students), form two small groups of parishioners to effectively share personal faith stories by 
fall 2023.  This opportunity will be expanded to others in the parish by spring/summer 2024.

 ° Implement sharing of personal faith stories as a regular part of committee meetings, 
youth ministry nights, sacramental preparation sessions, and core team training meetings, 
encouraged and modeled by the leadership of those groups, by fall 2024.

 ° Spotlight a compelling faith story within the parish, at least quarterly, using the newsletter, 
social media, and video content beginning spring 2025. 

• Increase our hospitality efforts at Sunday Liturgies.  Pillar 1: Mission (Missionary Discipleship).

 ° Provide regular training to all hospitality ministers and ushers, encouraging them to be more 
actively involved in welcoming parishioners and visitors beginning Advent 2022.

 ° Implement and promote name-tag Sundays on a quarterly basis at all Masses, beginning  
fall 2022.

 ° Complete a semiannual review of hospitality effectiveness at the parish beginning in  
spring 2023.

• Refocus sacramental preparation so that it emphasizes evangelization and the necessity of an 
ongoing relationship with Christ, which continues after the sacrament is received. Pillar 1: Mission 
(Missionary Discipleship); Pillar 1: Mission (Vocations as a Shared Ministry); Pillar 2: Community 
(Pastorate Vitality and Vibrancy).

 ° Fully implement redesigned preparation programs for the sacraments of Baptism, First 
Communion, Confirmation, Marriage, and RCIA sacraments by spring 2025.

 ° Train a group of 30-50 parishioners by fall 2023 who can serve as mentors and/or companion 
couples to accompany those preparing for the sacraments.

 ° In conjunction with OLG School’s Disciple Scholarship, integrate an accountability system into 
parish sacramental preparation which supports those preparing for a sacrament in attending 
Mass and helps integrate them into parish life by fall 2023.

• Expand and promote Eucharistic Adoration and Reconciliation. Pillar 1: Mission (Universal Call to Holiness).

 ° As part of the National Eucharistic Revival, expand current opportunities for Eucharistic 
Adoration (for example, First Friday overnight adoration; 40 Hours devotion; an additional 
adoration opportunity each month; etc.) by Lent 2023.  

 ° Provide “how to” resources, teaching parishioners how to participate more fruitfully in 
Eucharistic Adoration, by Lent 2023.

 ° Explore expanding current Reconciliation offerings, according to parish needs, by adding at 
least one additional weekly time slot by spring 2023.

FOCUS AREA #1
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Make our Facilities and Grounds as Beautiful, 
Prayerful, and Pleasing to God as Possible 

Fashioning the Home into which We Welcome Others to Experience  
the Gospel 

• Update and improve indoor, outdoor, and roadside signage to welcome visitors more effectively. 
Pillar 2: Community (Pastorate AND School Vitality and Vibrancy).

 ° Complete a comprehensive study of all indoor and outdoor signage by spring 2023.

 ° Create a formal and attractive campus map showcasing all indoor and outdoor areas 
available for use, especially highlighting already-existing, but underutilized, areas of the 
campus by winter 2023.

 ° In conjunction with the master plan, install new indoor signage and a new roadside sign at 
the main entrance and the intersection of 191st St. and SR 37 by summer 2025.

• In accord with diocesan norms and permission, complete an interim sanctuary makeover (with a 
full renovation of church interior to be explored at a future time). Pillar 1: Mission (Universal Call 
to Holiness); Pillar 2: Community (Pastorate Vitality & Vibrancy).

 ° According to current Church documents governing the liturgy, complete a sanctuary 
makeover by summer 2023.

 ° Alongside the changes made to the sanctuary, catechize the parish on the reason for these 
changes by winter 2022. 

 ° Complete a renovation of the restrooms nearest the sanctuary to provide for the needs of all 
parishioners by winter 2022.

• Complete a master plan for parish facilities.  Pillar 2: Community (Pastorate AND School Vitality & 
Vibrancy); Pillar 3: Witness (Passion-
Driven Stewardship).

 ° Engage all critical internal and 
external parties to complete a 
full master plan—considering the 
current and future needs of the 
local Catholic community for the 
next 5, 10, and 20 years 
—by spring 2023.

 ° Complete a vision for a full 
church sanctuary renovation by  
spring 2025.

 ° Review enrollment projections for 
the school and develop plans for 
school facilities to meet future 
needs by spring 2025.

FOCUS AREA #2
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FOCUS AREA #3
Encourage Parish Families to make the Life of Our 
Lady of Grace a Pillar of Their Family Life  

Form One Community, One Family, One Common Life 

• Establish a yearly calendar of parish life for parish families to integrate into their lives.  Pillar 2: 
Community (Pastorate Vitality & Vibrancy); Pillar 3: Witness (Unity & Societal Engagement).

 ° Formalize an annual calendar of major parish events, mainly centering around the liturgical 
life of the Church by summer 2023 (for example, Corpus Christi, Holy Week opportunities, Our 
Lady of Guadalupe, 40 Hours Devotion, May Crowning, Christ the King, etc.).  In particular, 
include a focus on celebrating our parish feast day in early September.

 ° Semiannually, create a handout outlining the major parish events for the upcoming months 
and distribute to all registered families beginning Advent 2023.

 ° Create short videos of personal witness/experience to highlight 2-4 major parish events each 
year and to share with the broader parish by fall 2024.

• Focus on communications and celebrate our successes to boost parishioner awareness and draw 
parishioners into parish life.  Pillar 2: Community (Pastorate Vitality & Vibrancy); Pillar 3: Witness 
(Unity & Societal Engagement).

 ° Establish a “media team” focused on celebrating events with photos, summaries, and/or 
recaps of parish events by fall 2022.

 ° Create an online repository for parishioners/school families to submit personal photos, 
comments, or reflections of OLG “happenings” by spring 2024.

 ° Investigate solutions to organize 
parishioner contact information 
in order to keep them updated, 
utilizing text and autocall 
capabilities to enhance parish 
communication, by fall 2023.

• Engage families by forming personal 
connections and making events and 
activities family- and kid-friendly.

 ° Expand offerings of whole-family 
gatherings and activities (for 
example, young family brunches, 
Advent Friends, Friday Fam Jam, 
Family Sundays, etc.) to twice per 
month by summer 2023.

 ° Sponsor a relaxed event (for 
example, a parish picnic, ice cream 
social, etc.) for the parish to gather 
together and celebrate by fall 2023.
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FOCUS AREA #4
Grow Missionary Disciples through Faith Formation    

Nourishing Ourselves in order to Nourish Others 

• Identify and promote a “cornerstone event” that we believe all parishioners should 
experience.  Pillar 2: Community (Leadership Vitality and Vibrancy); Pillar 1: Mission 
(Universal Call to Holiness).

 ° Develop and sponsor a regular spiritual experience (for example, Christ Renews 
His Parish, Welcome, Cursillo, Kerygma, etc.) to serve as the primary on-ramp for 
parishioners to deepen their faith formation and parish involvement by fall 2024.

 ° Stemming from this cornerstone event, form small groups that will be encouraged 
to continue to meet, providing a context for living the faith and ongoing conversion, 
prayer and community by fall 2024.

• Foster a culture of small group communities as a way to deepen faith.  Pillar 1: Mission 
(Missionary Discipleship; Universal Call to Holiness); Pillar 2: Community (Pastorate AND 
School Vitality & Vibrancy).

 ° Equip small groups by providing a “toolkit” with suggestions for structure of 
meetings and resources on potential discussion topics (especially topics related to the 
annual parish study theme) by spring 2025.

• Prepare and support parishioners to live faithfully in today’s world.

 ° Prepare an annual study 
theme to direct parish 
faith formation efforts by 
spring 2023 and annually 
thereafter.

 ° Help parishioners to enter 
more deeply into the 
Sunday celebration of 
the Eucharist by offering 
catechesis on the Mass (e.g. 
Slow-Motion Mass, Bible 
Study on the biblical roots 
of the Mass, etc.) by  
fall 2023.

 ° Use communication tools 
to offer regular teachings 
on a particular topic or 
current event, to be shared 
via newsletter, website, 
social media by summer 
2024.
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OUR LADY OF GRACE CHURCH
9900 E 191ST ST
NOBLESVILLE, IN 46060-1520

Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit, 
you promise to make all things new. Open our hearts and minds during this time of diocesan and parish 
renewal, and endow us with your gifts...

 of Grace .....................................We pray O Lord 
 of Wisdom .................................We pray O Lord 
 of Courage ................................We pray O Lord

Show us the way...

 to Discernment ..........................Help us O Lord 
 to Unity ......................................Help us O Lord 
 to Hospitality .............................Help us O Lord 
 to Loving Kindness ....................Help us O Lord 
 to Serve Others .........................Help us O Lord 
 to Proclaim Your Holy Word ....Help us O Lord

Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help us, O 
Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future generations. Send out 
your Spirit and renew your Church. 

Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and 
the Saints, we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord. 

Amen.


