
November 1-7, 2020

The Diocese of Superior Vocations Team has created a beautiful website "Called North"
(callednorth.org) check it out for ways to learn more about vocations and ways to celebrate
them.  Remember to use your Vianney  Vocation lesson plans!  If you’d like another copy of the
registration code, please contact Grace Geisler at  ggeisler@catholicdos.org
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HIGH SCHOOL DISCIPLESHIP DAY

"O my God, I can live by your Grace,
I can rest on your Sacred Heart!"

~ St. Therese  of Lisieux .

"Try to keep your soul always in peace
and quiet, always ready for whatever

our lord may wish to work in you."

~ St. Ignatius of Loyola

November 14, 2020

Thank you all for your patience as we gathered information and counsel about our upcoming High
School Discipleship weekend! As you know we have made the decision to go ahead and hold a one
day mini-retreat for the teens on the west side of the diocese on Saturday, Nov. 14th.
 
What’s the plan?
 

Date/Time:        Saturday, November 14th from 9am to 8pm
Location:           Holy Trinity Catholic Church, Haugen (just north of Rice Lake)
Cost:                 FREE! Thank you to our generous donor. 

What to bring:    
              
- Your own bag lunch (we’ll provide dinner) and water bottle, 
- A Bible (seriously),notepad/journal, pen, rosary
- Warm clothes/winter gear – we’ll spend as much of the day outside as possible, including a
bonfire dinner potentially
- Please come with camp chairs for everyone in your group

Registration: Please make sure that all teens coming register ASAP online at our normal link. As a
parish, please complete and send in a parish registration from at least one week prior.  We’ll take
registrants up to the day before, but the sooner the better so we can plan for space inside and
food. Form and updated link can be found here: https://catholicdos.org/high-school-discipleship-
weekend

COVID Concerns: When indoors we will be strongly encouraging everyone to wear masks and will
be set up to social distance. To allow for  more relation ministry we’ll do as much outdoors as
possible. Please plan on spending MUCH of the day outside in God’s country! Please, of course,
have your families screen their teens’ health before sending them – as I’m sure our families are
well used to at this point. If anyone planning to attend has been exposed or not feeling well at
least 10 days prior to the event, they should not attend.  Also, we know that getting over here is a
drive for most of you, but please try not to cram cars too full either.

FLYER

ONLINE REGISTRATION

"The proof of love is  in the works.  Where love exists,

it  works great things.  But when it  ceases to act,  it

ceases to exist."

~ St.  Gregory the Great

"I will go anywhere and do anything in order
to communicate the love of Jesus to those

who do not know Him or have forgotten Him."

~ St. Frances Xavier Cabrini

https://catholicdos.org/fall-educators-conference
https://catholicdos.org/fall-educators-conference
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TWO LEADERSHIP APPROACHES

"O my God, I can live by your Grace,
I can rest on your Sacred Heart!"

~ St. Therese  of Lisieux .

"Try to keep your soul always in peace
and quiet, always ready for whatever

our lord may wish to work in you."

~ St. Ignatius of Loyola

Two Leadership Approaches
Mallon, Fr. James, Divine Renovation: Beyond the Parish, 

The Word Among Us Press, 2020, p. 143-146.
 
Many of us, when we hear the word “leader” immediately think of those who occupy positions of
leadership. Yet the reality of leadership is far richer.
 
There is a big difference between positional leadership and character – or what I call
“authentic” – leadership.  In other words, you might function as a leader in an organization or a
group by virtue of the position that you hold, but you might not actually exercise authentic
leadership: few may actually be following you.  Positional leadership relies on power to get
things done, while authentic leadership relies on influence to accomplish things.
 
Positional Leadership and the mechanisms of power can get you only so far.  They can perhaps
remove some obstacles, but they do little to move hearts.  Someone once said, “If you have to
constantly remind people that you’re the leader, then maybe you’re not.”  Authentic leadership
forges relationships, fosters loyalty, and inspires people to action.
 
Positional leadership relies fundamentally on institutional authority.  It uses policies and
procedures as external stimuli to compel adherence.  I have heard of workplaces where the
managers spy on staff; the underlying office dynamic is distrust.  Managers believe they must
monitor employees and compel their behavior externally, or the employees will rip them off by
not  doing a full day’s work, stealing supplies, and so on.  Positional leadership therefore tries
to control behavior through reward and punishment – which ultimately grounds this leadership
in fear.  If you do well in your job, you will be rewarded.  If the person in a position of authority
believes you are not doing a good job, you will be punished.  Naturally, employees
tend to be a little afraid of that type of authority figure.
 
… The positional leadership approach worked more effectively in the past because thirty or forty
years ago, there was much more respect for institutions and institutional leaders… 
 
…Positional leadership never wins trust…
 
…Character leadership is ultimately about relational authority.  I do not have authority over
you because of my position.  I have authority because I am in relationship with you.

CONTINUED>>>

"The proof of love is  in the works.  Where love exists,

it  works great things.  But when it  ceases to act,  it

ceases to exist."

~ St.  Gregory the Great

"Prayer is the best weapon we have; it is the
key to God’s heart. You must speak to Jesus

not only with your lips, but with your heart."

~ Padre Pio

"I will go anywhere and do anything in order
to communicate the love of Jesus to those

who do not know Him or have forgotten Him."

~ St. Frances Xavier Cabrini
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TWO LEADERSHIP APPROACHES CONT. 

"O my God, I can live by your Grace,
I can rest on your Sacred Heart!"

~ St. Therese  of Lisieux .

"Try to keep your soul always in peace
and quiet, always ready for whatever

our lord may wish to work in you."

~ St. Ignatius of Loyola

"The proof of love is  in the works.  Where love exists,

it  works great things.  But when it  ceases to act,  it

ceases to exist."

~ St.  Gregory the Great

"Prayer is the best weapon we have; it is the
key to God’s heart. You must speak to Jesus

not only with your lips, but with your heart."

~ Padre Pio

Think of the authority that your grandmother had over you.  Was she your boss?  No. She had a
certain authority because you knew she loved and cared about you.  We will listen to that kind of
authority because it is not based on reward or punishment; it is based on love and respect.
Within the framework of relational authority, we understand that we are not just nameless clogs
in a giant wheel or objects to be used.  We are cherished and respected.
 
Character leadership is trust based rather than fear based.  When people experience love and
respect, it creates trust – and trust goes both ways.  The person I leadership trusts the
employees or other staff members, and the team members trust the person in leadership… When
team members understand that they are loved and respected, they do not do things because they
have to; they do things because they get to.  They have the growing desire to move in the right
direction.  When you exercise this authentic leadership, you will often get the very best from
people; they will go the extra mile time and time again.  
 
Unfortunately, some leaders believe that investing in relationships and building trust is a waste
of time…
 
At heart, positional leadership changes behavior but character leadership changes people.  I
am not saying there is no place for actual positions of leadership.  There will always be a need
for those, as well as policies, procedures and structures of authority that help us remain
true to the Church’s discipline and teaching, as well as her mission.  But people in positions of
leadership will only be effective if they live out their authority in the form of character
leadership…
 
Tony Morgan – “Ten Signs You’re ‘the Boss’… but Not the Leader”
You have to make every decision.
You know people fear you… and you’re okay with that.
You have an agenda for today, but you lack a vision for the future.
You “lead” a team, but your life is isolated from other people.
You think once you get the title you’ll have influence.
You believe the volume of your words is louder than the impact of your behaviors.
You blame others for mistakes and take credit for the wins.
You don’t ask “your subordinates” or peers for input or advice.
You are focused solely on the mission and not the people who are on the mission with you.
You are the boss, but no one is following you.

"I will go anywhere and do anything in order
to communicate the love of Jesus to those

who do not know Him or have forgotten Him."

~ St. Frances Xavier Cabrini

https://tonymorganlive.com/2018/11/05/boss-not-leader-team-health/
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"O my God, I can live by your Grace,
I can rest on your Sacred Heart!"

~ St. Therese  of Lisieux .

"Try to keep your soul always in peace
and quiet, always ready for whatever

our lord may wish to work in you."

~ St. Ignatius of Loyola

"The proof of love is  in the works.  Where love exists,

it  works great things.  But when it  ceases to act,  it

ceases to exist."

~ St.  Gregory the Great

"Prayer is the best weapon we have; it is the
key to God’s heart. You must speak to Jesus

not only with your lips, but with your heart."

~ Padre Pio

DISCOVER CATHOLICS SCHOOLS WEEK

ANNUAL REPORT REMINDER
We've emailed out a survey link titled "Faith Formation Questionnaire" with a due date of
November 1. This survey helps us to evaluate how parishes are operating in regards to diocesan
policy, but also helps the Office of Catholic Formation understand what assistance is needed
within the parishes. PLEASE RETURN ASAP

Please contact Grace Geisler at ggeisler@catholicdos.org if you have any questions or if you
didn't receive an email. A full report will be available to the parishes at the Parish Catechetical
Leadership Conference in August.  
 

National Catholic Schools Week (CSW) is an annual celebration of Catholic education in the
United States. This year, NCEA is continuing to promote a second week for Catholic schools to
leverage their good news in a national initiative: Discover Catholic Schools Week. This week
is designated to help schools connect with prospective families, donors, educators and other
community members. We want to help showcase what makes Catholic schools the best when
families are looking to find the right school for them. 

Click Here to Visit NCEA To Learn More

RELIGIOUS ALLIANCE AGAINST PORNOGRAPHY 
The Religious Alliance Against Pornography (RAAP) includes members from Catholic, Orthodox,
Protestant, and representatives from the Jewish and Muslim Communities.

This Alliance provides national webinars typically focused on protecting families and marriages
from pornography.  This free one hour webinar on Tuesday, November 10, 2020, at 11 a.m.
Central time is presented by RAAP and the Archdiocese of Kansas City, Kansas.

Learn more and register here

"I will go anywhere and do anything in order
to communicate the love of Jesus to those

who do not know Him or have forgotten Him."

~ St. Frances Xavier Cabrini

https://www.ncea.org/csw/Daily_Themes/Discover_Catholic_Schools_Week/CSW/Daily_Themes/Discover_Catholic_Schools_Week/Discover_Catholic_Schools_Week_Themes.aspx?hkey=80da9582-6ce8-4f1f-a0fc-a89175c711e8
https://www.religiousalliance.org/?fbclid=IwAR2wETzL5PcNfQMqxlWk26Em39Jpy3EjbtDVi8cDgHTYbgiYbFjuZe_6zJE
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"O my God, I can live by your Grace,
I can rest on your Sacred Heart!"

~ St. Therese  of Lisieux .

"Try to keep your soul always in peace
and quiet, always ready for whatever

our lord may wish to work in you."

~ St. Ignatius of Loyola

"The proof of love is  in the works.  Where love exists,

it  works great things.  But when it  ceases to act,  it

ceases to exist."

~ St.  Gregory the Great

EUCHARISTIC MIRACLES
On Dec 10th, 11th, 12th and 13th Our Lady of the Holy Rosary in Medford will be hosting the
Eucharistic Miracles of the World.

Experience 126 Church approved Eucharistic Miracles described on 140 panels of the Vatican
International Exhibition of the Eucharistic Miracles of the World. In the entire history of the
Catholic Church there have been numerous Eucharistic Miracles approved by the Catholic
Church as worthy of belief. The Eucharistic Miracles Exhibit is composed of an extensive
assortment of photographs and historical descriptions of miracles, healings, and visions. 

The parish is also hoping to provide additional events with the Eucharistic Miracles display.

For information please contact Mike Bub at 715-748-3336 ext. 248

"Prayer is the best weapon we have; it is the
key to God’s heart. You must speak to Jesus

not only with your lips, but with your heart."

~ Padre Pio

ONLINE RESOURCES
The diocese has combined all of the COVID-19 resources in one place including  a collection
of Masses from around the diocese that are available to live stream as well as Family Faith
Formation resources.

Link to Diocese of Superior Resources

CONFIRMATION RETREATS
NET Ministries is hosting confirmation retreat weekends at their West St. Paul retreat
facility this year. For more information or to register visit: netusa.org/confirmation 

This year NET is offering a virtual option as well. Please check out this link for more
information about this: netusa.org/virtualretreats/ 

If your parish will be hosting a Confirmation Retreat this year and are willing to open it up
to students from other parishes, please let us know! Thank you so much!

"I will go anywhere and do anything in order
to communicate the love of Jesus to those

who do not know Him or have forgotten Him."

~ St. Frances Xavier Cabrini

http://catholicdos.org/faith-formation-resources
https://netusa.org/confirmation/
https://netusa.org/virtualretreats/
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"O my God, I can live by your Grace,
I can rest on your Sacred Heart!"

~ St. Therese  of Lisieux .

"Try to keep your soul always in peace
and quiet, always ready for whatever

our lord may wish to work in you."

~ St. Ignatius of Loyola

"Prayer is the best weapon we have; it is the
key to God’s heart. You must speak to Jesus

not only with your lips, but with your heart."

~ Padre Pio

January 26, 2021: “Ministry from Afar” Speakers: Peggy Schoenfuss & Fr. Papi Reddy Yeruva
April 20, 2021: “I am a Lifelong Learner” Speaker: Chris Newkirk

All Sessions are held at St. Joseph Parish Center, Hayward and will follow the schedule below:

9:30 – 10:00 a.m. Registration, Gathering & Hospitality
10:00 – 3:00 p.m. Sessions

Please see the Diocesan website for more information and to register

PROFESSIONAL DEVELOPMENT DAYS

ADVENT RESOURCES
This year the Church begins the celebration of Advent on November 29th, 2020. With the
start of a new liturgical year comes new opportunities to joyfully wait for the coming of the
Lord. Please check out these links to different ideas and resources to help honor this season. 

Word on Fire - Advent Reflections 

Ascension Press - Rejoice! Advent Meditations

Loyola Press - Interactive Advent Calendar (CHILD)

Loyola Press - Jesse Tree Activity

Sadiler - Junior High Advent Kit

Catholic Cuisine - Recipe Ideas

"I will go anywhere and do anything in order
to communicate the love of Jesus to those

who do not know Him or have forgotten Him."

~ St. Frances Xavier Cabrini

https://catholicdos.org/professional-development-days
https://catholiccuisine.blogspot.com/2011/11/recipes-for-november-month-dedicated-to.html
https://catholiccuisine.blogspot.com/2011/11/recipes-for-november-month-dedicated-to.html
https://catholiccuisine.blogspot.com/2011/11/recipes-for-november-month-dedicated-to.html
https://bishopbarronbooks.com/adventgospelreflectionbooks2020
https://catholiccuisine.blogspot.com/2011/11/recipes-for-november-month-dedicated-to.html
https://ascensionpress.com/collections/rejoice-advent-meditations-with-the-holy-family
https://catholiccuisine.blogspot.com/2011/11/recipes-for-november-month-dedicated-to.html
https://www.loyolapress.com/catholic-resources/liturgical-year/advent/calendars/childrens-advent-calendar/
https://www.loyolapress.com/faith-formation/activities/our-jesse-tree-advent-activity/
https://go.sadlier.com/religion/advent-kit-for-junior-high-school-students
https://catholiccuisine.blogspot.com/2011/11/recipes-for-november-month-dedicated-to.html
https://catholiccuisine.blogspot.com/2011/12/recipes-for-december-month-dedicated-to.html

