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Suddenly, we’re all working from home. How can we not only survive 
this new situation, but thrive and grow parish identity and Catholic 
Commitment amongst the faithful?

Some quick tips for first time remote employees/employers:

Clearly define the expectations: 

1. What hours are you expected to work?
2. What tasks are you being asked to do?

Remote Ministry Best Practices

Make a game plan for consistent communication: 

1. When and how is your staff going to meet on a regular basis?
2. We highly recommend video meetings for the sense of 

community and relationality. 
3. Accountability is extremely important in this setting. It will help 

maintain your team identity as well as productivity. It is crucial 
that you communicate your task plans on a regular basis and 
check-in with your team/supervisors on progress regularly too.

4. Just for example: Our office team will be meeting for 30 minutes 
every morning using Zoom or Go-to-Meeting. Our meetings will 
consist of 15 minutes for morning prayer and 15 minutes for daily 
task updates and other communication. We’ll do a quick recap 
meeting for 10 minutes at the end of every day. 

Treat your job like you would as if you were coming into the office:

1. If you are still getting paid, your employer should expect the 
same level of work and professionalism (as far as possible).

2. Work your assigned hours. It’s easy to get too lax. Stay 
structured!

3. For your own sense of well being: 
1. Work in a consistent location.
2. Limit your distractions (as much as possible).
3. Dress like you normally would for work.
4. No, seriously, dress like you normally would

4. If you have down-time, ask your supervisor for more work or for 
clearance to use this time for ongoing professional, spiritual, or 
catechetical development.
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What should Parish Catechetical Leaders be doing right now?

The biggest thing we want to emphasize is that you should be presenting a 

consistent message of hope and of Catholic identity to your parish families. 

We are a people of hope and the Lord has led His Church through far greater 

challenges than this. 

As much as possible encourage your parish families to continue with 

catechesis in their homes, by passing on resources, guidance and being in 

consistent communication. The most fundamental task for us though is 

being present as leaders to the families of our parish through consistent 

interaction and encouraging them in their prayer lives. Accordingly, we 

recommend the following:

• For smaller parishes, please make a list of parish families and 

systematically call them all at least every few weeks during this time.

• For larger parishes, make a list of catechists and other leaders to contact 

and recruit help reaching out to all of the parish families. 

• Ideally, each of your families should be getting at least a text, if not a 

phone call, at least every few weeks.

What do you say on these phone calls?

• Ask how they are doing? 

• Is there anything the parish can do to support them?

• Ask how they are praying as a family? Suggest resources – especially 

virtual Mass opportunities.

• Ask if they have any prayer requests.

• Ask if you can say a prayer together. Super scary, we know… J
• Your prayer can be impromptu or a simple rote prayer like an Our Father.

• Please take notes of any prayer requests, pray for them and check back 

in a week or two.
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For more information and resources for at-home 
catechesis please visit us online at:

catholicdos.org/faith-formation-resources

https://catholicdos.org/faith-formation-resources

