
Pastoral Council Prayer for Discernment 

Almighty and everlasting God, let your Holy Spirit,  
Source of wisdom and understanding, be present with us  

 as we begin this work, and in the months ahead.   
Bless us Lord, enlighten our minds.  

Teach us in all things to seek first your honor and glory.  
Guide us to perceive Your will in our efforts,  

grant us the courage to pursue it  
and the grace to accomplish it.  

We ask this through Jesus Christ our Lord,  
in unity with the Holy Spirit.  

Amen 
 
 
 
 



Pastoral Council Meeting 
In a nutshell….. 
•  Together, we identified our Strengths, some Opportunities and  

the few Aspirations we will focus on so that we “GROW as a 
Sustainable, Vibrant, stand-alone parish”:  

1.  Attracting young families and parishioners 

2.  Driving Excellence & Engagement in: 

a.  All liturgies are vibrant and beautiful.  

b.  Parishioners have great awareness of the may things  
we do, offer and accomplish.  

•  We agreed on the critical next steps to advance this important  
work together. 

•  We agreed to adjust our monthly meeting agendas to maximize 
productive working time. 

•  We will continue to pray, individually and together, for the  
Holy Spirit to guide and strengthen or work 



The Way Forward.., 
Our Immediate next steps to ensure progress 

WHAT WHO By WHEN 

Pray our Pastoral Council prayer for discernment  All Ongoing 

1. Engage Youth Group for input on attracting young 
parishioners.  

Sharon G* &  
Deb B 

11/20 

2. Engage Parishioners to gather input on our focus 
areas.  Perhaps similar approach to what we used. 

Susan D, Maritza &  
Deb B* 

December PC 
Meeting? 

3. Adjust PC Meeting agendas to maximize working 
time. (Standard prayer, no break for snacks) 

Mike R Starting 
December 

Flesh out proposal of what we mean (scope, results, what does good look like) for the areas we 
agreed to focus on below and bring back to Pastoral Council in December:  

4. We continually attract young families, parishioners 

5. We have focused on two areas to drive real 
EXCELLENCE & ENGAGEMENT: Our liturgies are 
always vibrant and beautiful 

Maritza*, Mary Louise 
(Can we include a 
young adult/Youth? ) 

By December 
PC meeting 

6. We have focused on two areas to drive real 
EXCELLENCE & ENGAGEMENT: Our parishioners 
have great awareness of the may things we do, what 
we offer. what we accomplish ( in Outreach, in 
spiritual and other support, Youth and other 
programs) through on-going strong communication 
and 2-way feedback  

Dolores L, Sharon G, 
Susan D* 
 
(Can we include a 
parishioner who is in 
communications/
marketing?) 

By December 
PC meeting 
 

* takes the lead to convene the group 



Strengths 
•  Welcoming & Flexible 
•  Sense of Family & Community  

•  feels like family, family environment for common values 
& needs, sharing stories  

•  Caring, supportive, generous, talented community 
•  Outreach 
•  Support of Youth 
•  Willing to share talents, gifts 
•  Many and different resources when needed 



Opportunities 

•  Broader participation in tithing – more parishioners are financially 
supporting the parish and the community broadly understands each of us 
has a responsibility 

•  Pull in younger people 

•  Increase CFP participation  

•  We understand that we are ministers, not just volunteers 



Aspirations 
where Pastoral Council agreed we will focus and work to advance 

•  We continually attract young families and parishioners 
•  We have focused on two areas for real EXCELLENCE & 

ENGAGEMENT 
1.  Our liturgies are always vibrant and beautiful 

 
2.  Our parishioners have great awareness of the may things we do,  

what we offer. what we accomplish (in Outreach, in spiritual and  
other support, Youth and other programs) through on-going strong 
communication and 2-way feedback  

Overarching Aspiration:  
We GROW as a Sustainable, Vibrant, stand-alone parish 



Aspirations List 
The list we compiled and chose from…. 

•  We GROW as a Sustainable, Vibrant, stand-alone parish 

•  We continually attract young families and parishioners 

•  More participation in ministries  
(and we see it as ministry & expanding our faith)  

•  Our parishioners have great awareness of the may things we do, what we offer. 
what we accomplish ( in Outreach, in spiritual and other support, Youth and 
other programs) through on-going strong communication including 2-way 
feedback  

•  We have focused on two areas for real EXCELLENCE & ENGAGEMENT 

1.  Our liturgies are always vibrant and beautiful 

•  We are a model for other parishes of engaged parishioners, ministries 

•  Our liturgies have inclusive language 

•  We effectively collaborate with other parishes 

•  We openly welcome (ritual?) new parishioners and bid farewell to those 
departing 



Results 
How will we know?  

Overarching Aspiration:  
We GROW as a Sustainable, Vibrant, stand-alone parish 

Aspiration How will we know? 

We continually attract young families and parishioners 
 

•  Registered parishioners 
•  Increase in CFP/Sacramental 

prep participants 

We have focused on two areas for real EXCELLENCE & 
ENGAGEMENT 

1.  Our liturgies are always vibrant and beautiful 

•  ? 
•  Subteam can flesh this out 

for discussion next month 

We have focused on two areas for real EXCELLENCE & 
ENGAGEMENT 

2.  Our parishioners have great awareness of the may 
things we do, what we offer. what we accomplish 
( in Outreach, in spiritual and other support, Youth 
and other programs) through on-going strong 
communication and 2-way feedback  

 

•  ? 
•  Subteam can flesh this out 

for discussion next month 
 



Pastoral Council 

 
Goal Setting 
November 2016 



Pastoral Council Prayer for Discernment 

Almighty and everlasting God, let your Holy Spirit,  
Source of wisdom and understanding, be present with us  

 as we begin this work, and in the months ahead.   
Bless us Lord, enlighten our minds.  

Teach us in all things to seek first your honor and glory.  
Guide us to perceive Your will in our efforts,  

grant us the courage to pursue it  
and the grace to accomplish it.  

We ask this through Jesus Christ our Lord,  
in unity with the Holy Spirit.  

Amen 
 
 
 
 



Journey map for Tonight 

Pairs  
Interviews Connect to  

Prior Work 

Goals Input 
Homework 

Debrief 
Strengths &  
Aspirations 

Prioritize 
Findings 

The Way 
Forward… 

Start-up & 
Approach 



What is SOAR? 

SOAR is a strategic planning framework that focuses on 
strengths and seeks to understand the whole system by 
including voices of relevant stakeholders. 
 

Focusing on strengths means that the SOAR conversations 
center on what an organization is doing right, what skills 
could be enhanced, and what is compelling to those who 
have a “stake” in the organization’s success. 
 

When we look at the “whole system,” we create a more 
complete picture of a complex organization and access 
many different perspectives. 



S. O. A. R. 

Strengths:  What can we build upon?  What are we most proud of 
as an organization? How do we use our strengths to get 
results?  

Opportunities: What are stakeholders looking for? How do we 
make sense of opportunities provided by the external 
forces and trends?  What are the top 3 opportunities on 
which we should focus our efforts?  

Aspirations:  What do we care deeply about? What are our most 
compelling aspirations? What strategic initiatives (e.g. 
projects, programs, processes) would support our 
aspirations?  

Results:  How do we know that we are succeeding? Considering our 
Strengths, Opportunities, and Aspirations, what 
meaningful measures would indicate that we are on 
track to achieving our goals?  

 
 
 

 
 



We will use Appreciative Inquiry  
as a Foundation for Planning  

Appreciative Inquiry is a model for facilitating 
positive change in human systems - organizations, 
universities, businesses, groups.  

Key focus: every human system has a core of 
strengths that is often hidden and/or underutilized--
what is known as its positive core. If we focus on the 
positive core (strengths), we will address the 
challenges and will achieve success.  



Resurrection’s Core Initiatives  (from 2012) 
lnitiative 1: Welcome Be the face of Jesus to foster a welcoming and inclusive Christian community.   Actively 

invite people of all ages, lifestyles,  and walks of life to come to Resurrection. Welcome them when they arrive. 
Continue to engage and support them in their faith journeys. 

 Examples: Expand the use of social media, the Web, and postcard campaigns to invite and welcome all to 
Resurrection; increase awareness of faith opportunities for young people... 

lnitiative 2: Engage lnvite all to give of their time and talent. Reach out to everyone at Resurrection to recognize 
the range and diversity of talents, and ask for ways of putting talents to use. Use the talents of all to expand and 
invigorate ministry and service. Build an awareness of how everyone can use their time and talent. Examples: Use 
talents to expand the use of multimedia and technology in parish life and Christian formation; link people to small 
faith sharing; build involvement opportunities that fit the time commitments of all... 

lnitiative 3: Celebrate  Foster worship, scripture study, personal prayer, and reflection to support the full, 
conscious and active participation of the assembly as one body of Christ. Celebrate liturgies that are life giving, 
faith driven, and transforming - sending all to be Christ in the world. Encourage members to liturgical ministry. 
Guide and instruct those in ministry as they serve with humility, dignity, and grace. Offer spiritual guidance for all in 
their faith journey. Examples: Continually seek ways to foster full and conscious participation at liturgical 
celebrations; provide opportunities to experience different forms of prayer; expand scripture study for individuals, 
groups, and households... 

lnitiative 4: Serve Live the way of Jesus through concrete acts of social justice and peace. Promote justice and 
peacemaking as foundation to Christian faith. Establish opportunities to learn Catholic social teaching. lnvite people 
to personally connect to those in need, both locally and globally. 

 Examples: lnclude meaningful prayer for peace and justice in liturgies; deliver educational programs on justice and 
peacemaking; build action communities focused on prison ministry, women's rights, and environmental issues... 

lnitiative 5: Connect Foster relationships with faith communities beyond Resurrection. Create opportunities to share 
ideas. Co-sponsor events that create diverse, insightful conversations and faith participation. Cultivate connections 
that strengthen the bonds to both local and global communities 
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% of Total Giving 

Almost 50% of Registered Families 
don’t contribute in a way that can be measured 

23% of parishioners  
contribute 80% of total 

Resurrection Giving Distribution – 2015 
~40% of Contributors now use Electronic Giving option 

8 
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§  What is happening in the Diocese? 
Sustainability of all parishes? Other?  

§  What are our age demographics?  
Are we renewing? 

§  How many children in CFP?  
In Sacramental prep? Trends? 

§  How many youth in youth groups? 
Trends? 



“Drive	down	the	average	age	of	the	
parishioners	by	bringing	in	younger	
members”	

Sharon	Gidumal	

“More	events	geared	towards	
families	with	young	children.	Start	
the	nursery	back	up	again?	Small	
coloring	books/crayons	for	the	
young	children	during	mass?	Movie	
night?”	

Tina			.	

“Develop	ini@a@ves	to	aAract	more	
young	people	to	RCC”	

Mike	Rzucidlo	

“Council	members	survey	parishioners	
whom	they	represent	to	determine	
skills/talents	they	may	be	willing	to	
share	with	the	larger	community,	
hopefully	sparking	more	involvement	
and	commitment..”								JoAnn	Hedrick	

Welcome 1 

“Revitalize	liturgies:		all	Masses	
vibrant,	well-led	music,	homilies,	
variety	in	the	liturgies.	Consider		a	
contemporary	Sunday	evening	
liturgy	geared	to	young	adults,	by	
young	adult	ministers”		

Maritza	Poza-Grise	

Engage 2 

Celebrate 3 

Serve 4 

Connect 5 

Input & Feedback “Each	PC	member	call	20	parishioners	
by	1/31/17	for	input	on	a)	what	they	
like	most	about	Resurrec@on	Parish	and	
b)	what	one	thing	they	would	
recommend	to	improve	Resurrec@on	
Parish.			Report/consolidate	input	by	
early	February	2017	and	iden@fy	2-3	
things	PC/parish	can	work	on	to	
improve	Resurrec@on..									

Deb	Buckels	

“Get	feedback	from	parishioners	about	
the	work	of	our	parish,	focusing	on	the	
core	ini@a@ves	as	well	as	areas	of	
iden@fied	concerns.	Surveys?	Focus	
groups?”	

Susan	Dagenais	

Star@ng	a	Centering	prayer	group	
in	the	spring,	possibly	in	Lent…	

RuthAnn	Maisonet	

“CommunicaDon	-	use	@me	at	end	of	
Mass	for	BRIEF,	well-prepared	
announcements	about	important	
topics	and	celebra@ons	of	
accomplishments”	

Susan	Dagenais	

Communication 
“Marke@ng”	

Fr.	Bill	

“To	empower	all	of	us	to	truly	be	
disciples	as	giXed	and	giving	in	
whatever	way	God	has	called	us	to	
be.”																						Liturgy	CommiAee	

Organizational Goal 
Initial input 

“I	will	communicate	with	Cory	Zolandz	
and	report	informa@on	regarding	
Chris@an	Forma@on	to	Parish	Council,	
and	be	ac@vely	engaged	in	the	
mee@ngs.”																						Anita	Delaney	



“Each	week	at	mass	connect	with	at	
least	one	parishioner	I	do	not	know	or	
do	not	know	well	and	see	how	they	
are	doing,	any	help	they	need	from	me	
or	Resurrec@on.”		

Deb	Buckels	

“I	intend	to	meet	2-3	individuals	that	
I	don’t	know	and	have	not	seen	at	
the	parish	each	month.		I	also	
intend	to	follow	up	with	any	
individuals	that	the	Lord	is	drawing	
me	to.”	

RuthAnn	Maisonet	

Welcome 1 

Celebrate 3 Connect 5 

“Oversee	Council’s	efforts	at	goal	
se]ng	and	follow-thru.”	

Mike	Rzucidlo	

“Personally	reach	out	to	new	
parishioners,	exis@ng	ones	-	Welcome	
&	Engage.		Con@nue	to	invite	non-
parishioners	to	come	visit	Res.”	

Maritza	Poza-Grise	

Support the Parish 
“To	par@cipate	in	Council	delibera@ons,	to	
listen	to	others	and	to	share	my	
experience,	insights	and	giXs	from	my	
many	years	in	Ministry”	

Mary	Louise	Chesley-Cora	

“I	con@nue	to	offer	my	services	to	
improve	the	building	and	grounds.	

Mike	Reis		

“Ask	people	to	volunteer	–	try	to	
know	their	interests	”	

Fr.	Bill	

Engage 2 

“Have	the	members	of	Resurrec@on	
Parish	more	knowledgeable	about	all	
the	Social	Concerns	which	the	Parish	
support	-	so	that	hopefully	they	are	
willing	to	con@nue	the	support	and	
find	ways	to	become	involved.	

Sharon	Gidumal	

Serve 4 

Personal Goal 
Initial input I	plan	to	increase	my	connec@on	with	

people	in	the	parish	by	talking	with	at	
least	one	person	I	don't	usually	talk	with	
aXer	mass,	and	I	will	keep	them	in	my	
prayers.	Addi@onally,	I	will	prayerfully	
discern	how	I	am	going	to	use	my	@me	
and	talents	to	serve	others.	I	will	
encourage	my	family	to	do	likewise.		I	will	
con@nue	with	daily	prayer	and	medita@on	
to	earnestly	seek	God's	will	in	my	life.																																			

Anita	Delaney	



Pairs Interview 

¨  Pair up with one other person 
¨  Take turns interviewing each other   

1.  Complete the full interview (see handout)  
carefully listening and recording answers       (10 min) 

2.  Switch roles and repeat               (10 min) 

¨  Summarize for Report back to larger group   (10 min) 
                                

Total Time - 30 Minutes 



Tips for Conducting an Appreciative Interview 

§  As the interviewer, be genuinely curious about the interviewee’s 
experiences, thoughts and feelings.  Actively listen. You will have a 
chance to offer your perspective when you are interviewed. 

§  If someone can’t or doesn’t want to answer a question, that is okay.  Go 
on to the next question.  Often the person will want to come back to it 
later. 

§  Resist the temptation to ask about what is wrong!  We will make 
improvements by understanding what people would like more of. 

§  Questions like “ Can you tell me more?” or “In what way?” can help 
clarify. 

§  Watch the time – each interview is scheduled for 10 minutes. 
§  Take notes – When asking questions, use the space after each question 

for notes in the Interview Summary.   
§  Immediately after the interview, take some time to summarize your 

notes, using the summary sheet provided. 
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