
Facility Maintenance Committee Report 
 
Dear Parish Family, 
 
Below is the report the Facility Maintenance Committee gave to the Pastoral Council, and I 
wanted you to read it and know that we are working hard in taking care of our Parish physical 
assets.  Recall that I formed this committee several months back to help me take care of the 
many deferred repairs as well as being pro-active in preventative maintenance.  Please let 
the members of the committee know we are pleased with the good work they are doing. 
 
************************************************************************* 
St Albert the Great Parish 
Maintenance Committee Report 
08/20/14 
  
From: Steven Walden, Maintenance Committee Chair 
  
To: Pastoral Council 
  
Background- During the first 27 years of existence of the parish no individual or group 
(other than the Pastor) was responsible for oversight of maintenance of the “physical assets” 
of the parish.  During this 27 year period a number of individuals have periodically stepped 
forward and offered some maintenance suggestions or help in an informal manner but no 
structure or system existed.  Pretty unbelievable! 
  
In early 2014 Father Matt suggested we organize and implement the first ever “Parish 
Maintenance Committee” and asked if I would act as the initial chairperson.  Still amazing to 
me, I agreed! In the intervening months of 2014 the committee has met several times to 
inventory the past and current maintenance activities and we have conducted the first ever 
review of the physical assets of the parish via a “walk of the property” that took over 4 hours.  
From that “walk-through” we developed a long list of items needing our attention and have 
been pursuing those items. We also interviewed the parish’s part-time maintenance 
employee, Gaudencio Cazares.  Gaudencio works two half-days per week and provides 
great value to the parish on routine items like janitorial clean-up, HVAC filter replacement, 
reachable light bulbs and other one-man tasks as his limited time allows.  He also provides 
contract mowing and trimming to the parish as needed.  Thus he displaces two higher-cost 
contractors previously used for landscape maintenance and janitorial plus he provides the 
noted ancillary services. 
  
Maintenance Committee members- Frank Knopf, Juan Campos, Jeff Padavick, Carol 
Armstrong, Ed Jasek, George Koehler and Steven Walden 
  
What are the parish’s physical assets?  The assets that need our attention are as follows: 
1) the three buildings, 2) the systems that exist in these buildings, a) HVAC systems, b) 
electrical, c) plumbing, d) fire suppression systems and e) sound systems, 3) office 
equipment, 4) the parking lots and general grounds, 5) irrigation system, and 6) flood 
detention ponds.  
  
What has been accomplished in the first 6 months of the committee’s existence?  
  
1) Roofing systems- a) the Sanctuary and the Hall metal roofs have been re-caulked and 
re-riveted in all major joints to address long-term rain leaks.  We used a parishioner roofer 



who donated some of the effort so cost was only $2400 b) the Narthex’s “Flat roof” has been 
vetted through insurance for hail damage and we have received the repair funds. Thus the 
parish should have little or no expense for these much needed repairs Work will begin on 
08/25 and complete by 08/29.  Once we observe at least one hard rain without any leaks 
(this would be a first in history of the Sanctuary) we will initiate the ceiling repairs in the 
Narthex and Sanctuary 
  
2) Professional steam cleaning of all carpets and bathroom tile floors completed in late 
July. We successfully salvaged several carpets we were sure needed to be replaced.   
Apparently this cleaning had not been done in several years. Yuck! This cleaning will now be 
scheduled every 6 months (late January and late July going forward. 
  
3) Office equipment- two of three existing copiers were so old that parts are no longer made 
for them and were on “last legs”. Through a committee member, Juan Campos, we were 
able to obtain two new copiers at “cost” for a savings of $17K. 
  
4) Electric power audit- we completed the City of Austin’s new electricity usage audit now 
required annually for all non-residential buildings 
  
5) Irrigation system- we have scheduled the City of Austin’s newly required annual irrigation 
performance audit for October 2014 
  
6) Sound System- we recently conducted an evaluation of the sanctuary’s sound system 
through the donated services of parishioner, Andy Miller, a professional acoustical engineer.  
We learned that these large sound systems are designed to last around 15 years. Hence our 
16 year old system is on its “last legs”. Presently we have: a) several amplifier circuits that 
are dead (likely due to the existing mismatched digital sound processor), b) 1 of 4 choir 
mikes is dead, c)  the NE and NW ceiling beam speakers are dead, d) each of the 8 wireless 
mikes are barely working.  Side note-by dialog with manufacturer’s reps Andy learned that 
most of our wireless mikes were likely not legally imported into the US as they are cheap 
units from Korea not licensed for this country.  In the short term we recommend purchasing a 
new “Digital Sound Processor” ($5K) and 6 new good quality wireless mike units (comes with 
new receivers, transmitters and mikes) $(9K). Andy can get us these items at cost.  Thus, if 
we make these purchases ($14K total and includes installation) we can survive into the near 
future without dealing with a full Sanctuary sound system replacement at a cost of $75K. 
When and if we replace the entire sound system the $14K items will be incorporated and 
reduce the total by that amount. 
  
6) Electrical- we are working on getting at least two competing bids to professionally re-
install and improve the courtyard lighting as exists from the Palermo tower and to replace 
several dead lighting fixtures in the Sanctuary.  Likely cost is around $2800 
  
7) HVAC systems- The most expensive assets owned by the parish are the 35 HVAC units 
we have in our buildings. It would easily cost over $1M to replace them all.  These units also 
generate the dominant portion of our electricity bill. Thus it is essential that these systems 
are maintained and operated as efficiently as possible.  Thanks to God’s many blessings you 
will hear tonight from our parish’s HVAC expert and fellow committee member, Frank Knopf, 
a retired mechanical engineer. Frank is very humble but I will tell you, our parish cannot live 
as efficiently as we are presently doing without Frank’s brilliant oversight and tweaking of our 
HVAC systems.  Tonight you will hear a listing of a small portion of the activities Frank is up 
to.  We desperately need to locate one or more parishioners with also HVAC experts who 
would be willing to be mentored by Frank.  We truly redundancy of this critical skill set!  
Please pray for this to come to pass. 



  
8) Lighting- as bulbs burn out Jeff and Gaudencio are replacing with LED bulbs per the 
Diocese’s new policy 
  
9) Miscellaneous things we need to do-  we need to have an annual “purge” of the items 
stored in the Palermo Basement, the Parish Hall’s closets, and the Sanctuary’s many 
storage recesses (some legally stored and some not (AC/furnace rooms, fire sprinkler 
closets etc).  The parish potentially has adequate storage if we tossed or recycled the many 
obsolete items that take up space 
  
We invite your suggestions and input.  Please pray for us! 
************************************************************************* 
 
God bless you, 
Fr. Matt 


