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Making All Things New 
Parish Core Team Update #10 
January 10, 2014 
 
Dear Parish Core Team Members & Parish Facilitators: 
 
It cannot be said often enough: Making All Things New is not is a euphemism for simply closing 
parishes, changing addresses, or switching canonical names. It is a critical effort to enhance our 
ministries and sustain vibrant parishes. Our planning will bring people together to see how we 
can more effectively minister to or serve Jesus, His Church, His people, as we accept the 
mandate the Lord once gave Peter and Paul, Francis of Assisi, Elizabeth Ann Seton, Frances 
Xavier Cabrini, John Dubois, John Hughes, Terence Cooke, and now Pope Francis, you and me, 
"Build" or "rebuild""my Church!" That's pastoral planning. Pope St. Gregory the Great wrote of 
it 15 centuries ago: "The Church is fittingly styled as daybreak, or dawn. While she is led from 
the night...she is opened gradually to brightness...This dawn is aptly shown to be an ongoing 
process..." That "ongoing process," from darkness to light, from night to dawn, is at the very 
heart of Making All Things New. 
 

Timothy Cardinal Dolan 

Pastoral Letter on Making All Things New 

 

Happy New Year one and all! We have much important work to accomplish together in 2014.  

 

Here are a few reminders of next steps for your Clusters: 

1. The names and the vicariates for all members of the Archdiocesan Advisory Group 
will be posted on the archdiocesan web site early next week at 
http://www.archny.org/pastoral/parish-planning/making-all-things-new. 

http://www.archny.org/pastoral/parish-planning/making-all-things-new


2. If members of your core team are not receiving these Updates, please send their 
names, e-mail addresses, parish name and Pastoral Area to Kathy Johnson at 
KJohnson@TheReidGroup.biz. You will also find the Updates posted on the 
archdiocesan web site at http://www.archny.org/pastoral/parish-planning/making-all-
things-new-email-updates/. 

3. Be sure to use the data on your Data Verification Forms in your discussions regarding 
your cluster evaluations. The trends you are discovering by looking at the data need to be 
a primary consideration in looking at your current situation as well as your preferred 
future. Ultimately your "Suggestion Form" needs to reflect the data you have studied and 
shared at your cluster meetings. 

4. All the forms you will be submitting to the archdiocese by March 1 (Parish 
Evaluation, Parish Summary, Communication Checklist, etc.) are now posted 
individually on the archdiocesan web site: http://www.archny.org/pastoral/parish-
planning/forms-for-parish-and-cluster-evaluation/. 

5. Continue to develop your on-going communication strategy. Communication with the 
parishioners is critical during this time. You will want to use the parish bulletins and 
pulpit announcements, hold town hall meetings and in other ways ensure that 
parishioners have ongoing information about your work. It is important that these 
announcements contain the same information for each parish in your Cluster. You 
might include passages from the Cardinal's pastoral letter in the bulletin each week as 
well. 

6. Use the prayer services prepared based on the liturgical readings, or ones of your 
choosing for strength and discernment. Prayer and faith sharing bonds people together in 
their leadership roles and energizes them through the power of the Spirit to make 
courageous decisions. Be sure to spend designated time in prayer and reflection as you 
prepare your Suggestion for the Archdiocesan Advisory Group. 

7. Using the information gathered at the Cluster trainings, a database is being prepared of all 
parish core team members organized by Cluster. We will send this out soon.  

 
 
HAVE QUESTIONS?  SEND THEM to KJohnson@TheReidGroup.biz and we will address 
them in future updates.   
 
Thank you again for all your good work.  Please do not hesitate to call or email one of your Reid 
Group team members if you have questions.   
 
Fr. John O’Hara, Director of Strategic Parish Planning, john.o’hara@archny.org 
Sr. Eileen Clifford O.P., Vice Chancellor, sr.eileen.clifford@archny.org 
Eileen Mulcahy, Chief of Staff, Office of the Vicar General eileen.mulcahy@archny.org 
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The Reid Group consultants: 
 
Pastoral Area #1: Charlotte McCorquodale, cmccorquodale@thereidgroup.biz  (417-693-1882) 

                 Tom Reid, treid@thereidgroup.biz  (206-947-2990) 
 
Pastoral Area #2: Karen Castellon, kcastellon@thereidgroup.biz  (908-240-9941) 

                 Joan Neal, jneal@thereidgroup.biz (443-622-2784) 
                  John Reid, jreid@thereidgroup.biz  (206-947-1055) 
 
Pastoral Area #3: Maureen Gallagher, mgallagher@thereidgroup.biz(414-403-9357) 
                  Joe Orlando, jorlando@thereidgroup.biz(206-495-3075) 
 
Pastoral Area #4: Rosemary Huddleston, rhuddleston@thereidgroup.biz(414-962-2655) 
                  Mark Mogilka, mmogilka@thereidgroup.biz  (920-366-3988) 
 
Pastoral Area #5: Joan Neal, jneal@thereidgroup.biz(443-622-2784) 
                  Lucien Roy, lroy@thereidgroup.biz(224-563-4221) 
 
Pastoral Area #6: Rick McCord, rmccord@thereidgroup.biz (301-792-2750) 
                  Noreen Welte, nwelte@thereidgroup.biz  (720-985-1144)  
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