
NEXT STEPS FOR CLUSTER TEAMS 
 

1. If you did not do this at the first meeting, decide if you will break into subcommittees to 
prepare first drafts of the material for the Cluster Evaluation Forms: Sacramental Life, 
Evangelization and Catechesis…Stewardship and Outreach and Effective Administration. 
See the reverse of this sheet for notes about this. 
If you decide to do this break into groups so that each parish is represented in each 
subcommittee, and schedule the meetings for when the Cluster Group will meet review 
the drafts of the evaluation and finalize them. 

2. Schedule Cluster meetings from December through February.  (See Tab 3 white pages. p. 
19-21 for suggestions.) 

3. Decide if and when you will use a facilitator.  Contact your Reid Group Consultant to 
schedule a facilitator.  Allow as much time as possible. 

4. Develop your on-going communication strategy.  See Tab 3, p. 17-18 for ideas.  
Communication with the parishioners is critical during this time.  Have information 
meetings between the Masses.  Continue to use the parish bulletin and pulpit 
announcements.  Include passages from the Cardinal’s pastoral letter in the bulletin each 
week. 

5. Use the prayer services prepared based on the liturgical readings, or ones of your 
choosing for strength and discernment.  Prayer and faith sharing bonds people together in 
their leadership roles and energizes them through the power of the Spirit to make 
courageous decisions.   Be sure to spend designated time in prayer and reflection as you 
prepare your Suggestion for the Archdiocesan Advisory Group. 

6. By February 22 send a draft of your Cluster Suggestion and Cluster Evaluation to your 
Reid Group Consultants for review.  They may give you suggestions on how to make it 
stronger or be sure it reflects what is on your Data Verification sheets and evaluations.  
The consultants will not change your Suggestion—only review it and offer suggestions 
for your consideration from the standpoint of clarity and strength. 

 


