
Welcoming Them Home 

The Office for Divine Worship in conjunction with the 
Office of Religious Education and Communications Ministry 
have developed resources in promotion of a Eucharistic-
centered evangelization in our parishes to encourage people 
to return to Sunday Mass. This issue of Orantes is 
inaugurating that initiative. 

As we seek to foster the return of parishioners to Church, 
three strategies are proposed: 

To engage regular churchgoers to deepen their full and 
active participation in the Mass and inspire them to 
share their love of the Mass. 

To empower regular churchgoers to invite family, 
friends and others to come back to Mass. 
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To strengthen the commitment of our parishes to be 
places of authentic celebration, welcome and loving 
concern for all who have returned. 

This edition of Orantes includes five articles to be used as 
“bulletin inserts” as a part of the effort to welcome people 
back to Mass. Corresponding articles on each topic will 
appear in The Catholic Free Press in the coming weeks in 
order to encourage more in-depth reflection. 

The topics for each of the five bulletin inserts are: 

The Obligation to Attend Mass (page 3) 

How Do We Encounter Christ at Mass? (page 4) 

What do I bring to Mass and what do I get? (page 5) 

The Mass Fulfills the Hungers of the Human Heart (page 6) 

Extending an Invitation to Mass (page 7) 

In addition, parishes may use this time of liturgical renewal 
to engage the various ministries more deeply in the Sacred 
Liturgy. Three further articles are provided, intended to 
deepen and strengthen liturgical ministries and re-instituted 
liturgical practices, with a particular emphasis on welcoming 
people home to Mass, written for liturgical ministers. 

Welcoming Strategies and Ministries (page 8) 

Welcoming the Gathered Assembly  
 and Encouraging Participation (page 9) 

Singing the Mass once Again (page 10) 

Finally, Bishop McManus has given permission for parish Masses 
to commemorate the opening of the Diocesan Phase of the Synod 
on October 17, 2021. A description of the various possibilities for 
this celebration on the parish level can be found on page 11 of this 
issue. 
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COMING HOME TO CHURCH 1  
 The Obligation to Attend Mass 
Do you remember when our churches were essentially closed at 
the start of the pandemic? No more than ten people were allowed 
to enter for Mass and then the doors were locked. 

On just such a day, as I was heading to church for the broadcast of the TV Mass, I 
met a familiar parishioner outside the doors. “I’m sorry,” I apologized to him, “I’m 
not allowed to let you in.” He smiled and said, “No problem, Father,” I just stand 
out here at 10am every Sunday, knowing that Mass is going on inside. It gives me 
great comfort to know I’m so close to Jesus coming to help his Church in these 
dark days.” 

This man’s great faith is reflected in the hearts of all those who long to safely 
return to church, now that the pandemic has lessened, at least for a time. We 
hunger to be together, remembering that Jesus said “Where two or three are 
gathered in my name, there I am in the midst of them.”  

We hunger to be fed with his Word proclaimed to us, especially in the Gospel. We 
hunger to eat his Body and drink his Blood in Holy Communion. We hunger to be 
the people he has gathered to himself, nourished by the Body and Blood of his Son 
and filled with his Holy Spirit, becoming one body, one spirit in Christ.”  1

This hunger grows out of a response to the Lord’s own command at the Last 
Supper to “Do this in memory of me” and is a fulfillment of the commandment to 
keep holy the Lord’s Day. That’s why the law of the Church requires us to 
participate in Mass on Sundays and holy days of obligation.  For the Mass is the 2

source and summit of our lives and without it we simply cannot live.  

From the day you received your First Holy Communion, the Lord has been feeding 
your soul from the inside out. Gathered with all your brothers and sisters before the 
Altar and Cross, you have been nourishing you with his Word and Sacrament. The 
Lord waits to join you to himself in the great Sacrifice of Praise which is our 
salvation in fulfillment of the joyful obligation to celebrate this holy and living 
Sacrifice. 

 Cf. Roman Missal, Eucharistic Prayer III.1

 Code of Canon Law, canon 920 §1.2
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COMING HOME TO CHURCH 2  
How Do We Encounter Christ at Mass? 
The littlest child knows that the Mass takes place in God’s house, 
the church, which has been referred to from its earliest days as the 
domus Dei: the house of God. 

We meet God at Mass in four different ways. 

God is present in our midst when he gathers us as his Church, for the Lord himself 
promised us that !Where two or three are gathered in my name, there I am in their 
midst.”  3

God is present in his priest, who acts in his person and has, by his reception of the 
Sacrament of Ordination, received the power to offer sacramentally the Sacrifice of 
Christ. Indeed, while it may appear that the priest is celebrating the rite and prayer 
of the Mass, it is really Christ, our great High Priest, who is offering himself upon 
the Altar of the Cross for our salvation. 

God is present in his Word proclaimed, for while our ears hear the voice of lectors, 
deacons and priests, it is really Christ who is speaking to our hearts when the 
Scriptures are read in the Church. 

Finally, Christ is present substantially in the consecrated bread and wine, his own 
Body and Blood, and above all under the species of the Eucharist. “For in this 
sacrament Christ is present in a unique way, whole and entire, God and man, 
substantially and permanently. This presence of Christ under the species !is called 
"real#$not in an exclusive sense, as if the other kinds of presence were not real, but 
"par excellence#.”  4

So welcome home to Mass. Welcome home to the source and summit of the entire 
Christian life. Welcome home to a foretaste of the heavenly banquet. Welcome 
home to the holy and living sacrifice which gives us the strength to live the 
Christian life. 

 Matthew 18:20.3

 Eucharisticum mysterium, no. 9.4
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COMING HOME TO CHURCH 3 
What do I Bring to Mass and What do I get? 

We seem to be living in a society that prizes freedom and individual 
rights above all else. As Americans, we rightly value and celebrate 
the freedoms we have and that were won at great cost.  

After all, these freedoms include the freedom to practice our religion. This singular 
emphasis on individual rights and freedoms, however, can also lead to unrealistic 
expectations. If something does not meet our expectations, we simply can’t be 
bothered.  

Perhaps this sentiment is behind the often heard reasons given for not coming to 
Mass: “It does nothing for me,” or “I don’t get anything out of it.” These responses 
seem to be conversation enders, not conversation starters. What do we get from 
participation in Mass? Like most things in life, we get what we put into it.  

What do we bring to Mass? Once we actually get there, we may feel like the publican 
in the parable  standing silently in the back aware of his sinfulness or like the widow 5

who only had two mites to offer.  We bring our stresses, our brokenness, and our 6

distractions. Yet, we are welcomed. We come to the Lord, who affirmed both the 
publican and the widow. We come to the one who healed the deaf, the mute, the lame, 
and the leper. We come to the one who dined with sinners. 

There are other times when we are full of thanksgiving – the healthy return of a son or 
daughter from a faraway battlefield, finding something that had been lost, a delightful 
visit with grandchildren, getting that job we were hoping for. These are moments 
when we experience a benevolent power beyond ourselves. 

At Mass, we lay our joys and our brokenness on the altar together with those of our 
brothers and sisters. In return, we get the support of the community, we are nourished 
with the Body and Blood of Christ to help us on our journey, and we are given a 
renewed sense of purpose and hope.  

 Luke 18:9-14.5

 Luke 21: 1-4.6
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COMING HOME TO CHURCH 4 
The Mass Fulfills the Hungers of the Human Heart 

In a well-known Communion hymn, we sing: “You satisfy the hungry 
heart with gift of finest wheat; come give to us O saving Lord, the 
bread of life to eat.”  

This hymn was composed for the 1976 Eucharistic Congress held in 
Philadelphia. This Congress focused on the hungers of the human 
family. 

Our hearts are indeed hungry. We hunger for security, relationship, understanding, 
acknowledgment, and also truth, justice and peace. Our weekly celebrations of the 
Eucharist will not completely satisfy us, but they do give us nourishment so that 
we might continue on the journey. 

At the table of the word, we find wisdom, truth, and challenge in the Scriptures. 
We also find an identity as the sons and daughters of Abraham and as disciples of 
Christ. We belong to an unbroken tradition that spans over 3000 years.  

At the table of the Eucharist, we are fed with the very Body and Blood of Christ. 
Communion with the Lord also brings us into Communion with our brothers and 
sisters who share the one bread, the one cup. In this community, we find 
companionship and support.  

Celebrating Mass with our parish family also brings us into relationship with all 
the other communities celebrating Eucharist throughout the world. We are indeed 
“catholic.”  

As part of the Church, we share in the Church’s mission to address the hungers of 
the human family worldwide. Together we stand for peace, justice and truth. 
Through Catholic Relief Services, Catholic Charities and many other Catholic 
institutions and organizations we can truly make a difference.  
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COMING HOME TO CHURCH 5 
       Extending an Invitation to Mass 

“One holy people gathered, In love beyond our own, 
By grace we were invited, By grace we make you known.” 

The text sung to the hymn “O Christ the Great Foundation” makes one thing clear: 
at some point in our lives, we accepted an invitation to Mass, to the sacraments, to 
a life with Jesus, whereby we know we are loved and are asked to share that love. 
How do we share that invitation with others? 

So often I have heard from grandparents who, often in tears, share how their 
children and grandchildren do not go to Mass. Sadly, when asked if they talk to 
their families about it, their answer is often !no, because I#m afraid they will shut 
me out if I bring it up.” I hope our response is, !I understand, but…” It is important 
to acknowledge we value our relationships with our families, also known as the 
“domestic” church where God’s love is first made known to us.  

What about our parish family, the people we are with at the banquet of the Lamb 
each week? Do we value it enough in our lives that we want to invite others to join 
us there, be it family, friends or neighbors? Will they come because it is important 
to you or me? Or, do we become frustrated or critical if they cannot come on the 
first invitation, or the second, or even the third.  

Sometimes we either expect too much of people we invite to Mass, or they are 
afraid that too much is expected of them. Start simple! Join me this weekend – 
maybe for a special event Mass, or a Mass with a meal that follows, or simply 
because it#s your birthday and you want to celebrate it that way. Don#t make them 
feel the pressure of having to register in the parish at the end of Mass or sign up for 
offertory envelopes! 

One final thought. Be honest. Share what you love about your faith and why it is 
important to you but let the person you are inviting develop their own reasons. 
Hopefully, the one thing we can all relate to is this: God loves me no matter who I 
am and wants me to join others at his dinner table. !Blessed are those who are fed 
at the banquet of the Lamb.” 
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ENGAGING LITURGY 1 
Welcoming Strategies and Ministries 

I will always remember Carmella. She is the hostess at one of my favorite 
restaurants, which is my favorite not because of the food, but because of Carmella. 
She smiles and greets me by name each time I get there. I feel welcome and 
wanted from the moment I arrive. 

Do the people in your church feel welcome from the moment they arrive? How 
about the newcomer who’s not sure where to sit or needs to know where the rest 
room is? How about the elderly parishioner who has been going to Mass in your 
church for longer than you’ve been alive, but beams when someone calls their 
name?  

So we make people feel welcome? Perhaps we can learn a lesson from my favorite 
restaurant and employ greeters in the image of Carmella, which is really the image 
of a welcoming Church.  

What if our churches each had well trained ministers of welcome, ushers and 
greeters, whose particular charism was putting people at ease, remembering their 
names and greeting them with a smile. What if, at each of the entrances, people 
were greeted by someone anxious to be helpful and delighting in each person who 
walked in the door. 

Sometimes, sadly, people arrive at church, sometimes for the first time in a long 
time, with no one to welcome them and no one to make them feel at home. A 
restaurant which operated in the same way would soon go out of business. 

Indeed, each one our liturgical ministers, and not just greeters and ushers, are 
called to express hospitality and welcome. Does the lector proclaim the Word with 
a sense of love and respect for those to whom he proclaims the good news? Does 
the deacon naturally express his role as loving servant of all whom Christ has 
called together in the Church? Does the priest, even by his bearing and the way he 
speaks the sacred words of the Liturgy, convey the presence of the Christ who 
looks with love and says “come to me, all you who are heavily burdened.”  7

The secret to evangelization and the secret to getting people to return to Church is 
simple: to welcome them and to make them feel at home. Just like Carmella. 

 Matthew 11: 28-30.7
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ENGAGING LITURGY 2 
How the Priest Encourages Participation 

At the beginning of each Mass, when the priest greets those whom Christ has 
gathered together for the celebration of the Mass, “the mystery of the Church 
gathered together is made manifest”  Indeed, every dialogue between the priest and 8

people is designed to remind them who they are as a Holy People and to invite 
them to that full, conscious and actual participation in the celebration of the 
Eucharistic Sacrifice which is demanded by the very nature of the Liturgy. 

Greeting and welcoming the Body of Christ and inviting them to participate in the 
Sacred Liturgy is among the priest’s most important jobs. That is why the Church 
insists that the priest celebrate the Mass “with dignity and humility, and by his 
bearing and by the way he pronounces the divine words he must convey to the 
faithful the living presence of Christ.”  9

Not only does he encourage the gathered assembly to sing, pray, kneel and stand, 
but he essentially invites them to offer themselves as a living sacrifice, holy and 
pleasing to God. Indeed, everything we do at Mass expresses our heartfelt desire to 
be joined to Christ and our common posture, song and prayer reinforce that 
offering of our lives alongside the perfect offering made by Christ upon the altar of 
the Cross. 

Such participation is encouraged when the priest frequently expresses the joy of 
the parish community at the presence of visitors and new members. The priest’s 
particular presence on the steps of the church after Mass is a key to making 
newcomers feel acknowledged and welcome. The priest’s own piety and reverence 
as he prays and sings provides an encouragement to the participation of each 
person present. Indeed, as the Roman Missal insists “by his bearing and by the way 
he pronounces the divine words [the priest] conveys to the faithful the living 
presence of Christ.”   10

 General Instruction of the Roman Missal, no. 50.8

 Lumen Gentium, no. 10.9

 General Instruction of the Roman Missal, no. 93.10
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ENGAGING LITURGY 3  
 Singing the Mass once Again 

As the pandemic begins to abate and we return to singing in Church, we enjoy a wonderful 
opportunity to renew the practice of singing the Liturgy by reviewing some of the principles 
provided to us by the Bishops of our country in Sing to the Lord: Music in Divine Worship 
[STL]. The following quotes from that document are designed to inspire pastors, directors of 
music and others begin to ask the right questions.  

Singing is one of the primary ways that the assembly of the faithful participates actively in 
the Liturgy…The musical formation of the assembly must be a continuing concern in 
order to foster full, conscious, and active participation… (STL, no. 26)  

Liturgical music must always be chosen and sung !with due consideration for the culture 
of the people and abilities of each liturgical assembly…It must reflect the multicultural 
diversity and intercultural relationships of the members of the gathered liturgical 
assembly. (STL, no. 58) 

!Sacred music is to be considered the more holy the more closely connected it is with the 
liturgical action…(STL, no. 67) The Church recognizes Gregorian chant as being specially 
suited to the Roman Liturgy. (STL, no. 62)…Care should be taken to foster the role of 
Latin in the Liturgy, particularly in liturgical song. (STL, no. 61) 

Music should be considered a normal and ordinary part of the Church#s liturgical life. 
However, the use of music in the Liturgy is always governed by the principle of 
progressive solemnity. (STL, no. 110) Among the parts to be sung, preference should be 
given !especially to those to be sung by the priest or the deacon or the lector, with the 
people responding, or by the priest and people together. (STL, no. 115) 

Music arises out of silence and returns to silence…Silence in the Liturgy allows the 
community to reflect on what it has heard and experienced, and to open its heart to the 
mystery celebrated. (STL, no. 118) 

Preparation for the celebration of the Sacred Liturgy, and particularly for the selection of 
what is to be sung at the Liturgy is ultimately the responsibility of the pastor and the 
priest…At the same time, “in planning the celebration of Mass, [the priest] should have in 
mind the common spiritual good of the people of God, rather than his own inclinations.” 
(STL, no. 119)…In judging the appropriateness of music for the Liturgy, one will examine 
its liturgical, pastoral, and musical qualities. Ultimately, however, these three judgments 
are but aspects of one evaluation, which answers the question: !Is this particular piece of 
music appropriate for this use in this particular Liturgy?” (STL, no.126) 
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Masses to Open the  
  Diocesan Phase of the Synod 

 
On Sunday, October 17, 2021, Bishop McManus will open 
the Diocesan Phase of the world-wide Synod during the 
10am Mass at Saint Paul’s Cathedral.  

In order that the entire Diocese may participate in this 
moment, Bishop McManus has given permission for 
priests to use either the Mass texts for the Twenty-ninth 
Sunday in Ordinary Time (in which case green vestments 
are worn) or “For a Council or Synod” (in which case, red 
vestments are worn).  11

The Gospel for the Twenty-Ninth Sunday in Ordinary 
Time is particularly appropriate for the opening of the 
Synod, in which Jesus laments those who govern by 
“lording it over” their subjects. “Rather,” he tells them, 
“whoever wishes to be great among you will be your 
servant; whoever wishes to be first among you will be the 
slave of all.”  12

The Diocesan Phase is the first part of a three year 
“synodal journey,” to be followed by consultations and 
discernment on the continental and universal levels and 
concluding with an assembly in Rome in October of 2023 

For more information, see the Sept. 24 issue of The 
Catholic Free Press (pg. 2) CHURCH NEEDS TO HEAR GOD 
SPEAKING THROUGH THOSE WHO ARE HURTING, POPE 
SAYS. 

The theme of this Sixteenth Ordinary General Assembly 
of the Synod of Bishops is: For a Synodal Church: 
Communion, Participation and Mission. 

 Cf. General Instruction of the Roman Missal, no. 374 and Ceremonial of Bishops, no, 1170.11

 Mark 10:44.12
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Closing Thoughts 

At this writing, 67.4% of the residents of Worcester County 
have been vaccinated against the COVID-19 virus. 

At the same time, with children back in school and as we move 
into increased indoor activities in close quarters, the increasing 
spread of the delta variant of this dread disease is of great 
concern. A year ago we were, perhaps naively, hoping for rapid 
and widespread vaccination to bring about a hoped for “herd 
immunity” which would end the pandemic nightmares of the 
past eighteen months. While we have made progress in our 
struggle against the pandemic, we still have a ways to go, with 
transmission of the virus in Worcester County still “very high” 
and masks mandated for all public spaces in the City of 
Worcester. 

The pandemic is not over and we cannot give in to 
complacency. While Bishop McManus has allowed for the 
restoration of choirs and the exchange of the sign of peace, 
pastors are reminded that the distribution of Holy Communion 
under both kinds and other pandemic-related liturgical 
practices should be continued, including: 

Follow all masking requirements of local authorities; 

Provision of a portion of the Church for those who wish 
to be seated at a minimum social distance of six feet; 

Placement of hand of hand sanitizer at all entrances and 
in the pews for those in procession to receive Holy 
Communion; 

Urging all ministers of Holy Communion to sanitize 
their hands before and after the distribution of Holy 
Communion. Use of masks by ministers of Holy 
Communion is at the discretion of the pastor, except in 
those places where mandated by local authorities. 

We have come a long way and our lives, at least for now, are 
slowly returning to normal. Our job, as pastoral leaders, is to 
continue to urge people to be prudent and good stewards of the 

  12



gift of life which they have received, while safely returning to 
Church. 

Finally, now that we are urging everyone to return to Church, a 
modified version of the “Prayer in Time of Pandemic” is 
provided for private and public use.  

O God,  
whose Only Begotten Son  
bore the weight of human suffering  
for our salvation,  
hear the prayers of your Church 
for our sick brothers and sisters 
and deliver us from this time of trial. 

Open our ears and our hearts 
to the voice of your Son:  
Be not afraid, for I am with you always. 

Bless all doctors and nurses,  
researchers and public servants;  
give us the wisdom to do what is right  
and the faith to endure this hour,  
that, trusting in your loving protection 
we might see the end of this pandemic 
and rejoice in your mercy. 

Through Christ our Lord. Amen.
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