

Life Night no. 3

A. Purpose: What are we trying to accomplish?
a. Begin to get the teens to work together as a team, so to build trust and rapport
b. Allow them the opportunity to consider what they want in a “church” or “home”

B. Preparations
a. Food (if applicable):
i. Who is preparing the food?
ii. When are they preparing the food?
iii. What do they need for preparation? Who is getting it?
iv. What do we need to prepare to eat? Who is getting it?
1. Ex: disposable plates, forks, napkins, etc.
v. What a drinks? Who is getting it?
1. Ex: cups, ice, gallons of water, lemonade, etc.
vi. Who is helping with food set up and distribution?
1. Consider having parents or volunteers come to help with food distribution so that the adult mentors can be actively engaging the teenagers. It is more important for your mentors to be eating with the teens and talking to them than to be serving food.

b. Environment: 
i. Who has the plan for set up?
1. How are we preparing the space so that it feels warm, welcoming, and comfortable for our teenagers?  
ii. Who is setting up?
iii. When are they setting up?

c. Music:
i. When do we need music?
1. Playlist of upbeat music as teens arrive and through the gather.
ii. Who is providing music?
iii. What song(s)?

d. Small Groups:
i. How are we separating into small groups?
1. Some Life Nights will recommend that teenagers are grouped in their “permanent small groups” (meaning the groups that they will meet with outside of the Life Nights.) 
2. Consider separating into “permanent small groups” at a Life Night before you kick-off small groups. This gives the group an opportunity to get to know each other and to see if any groups need to be adjusted before rolling out “permanent small groups”.
ii. How are they going to know which group they’re in?
1. If nametags are done ahead of time, consider using different colors on the nametags to indicate which group they belong to.
iii. Who are my small group leaders?
1. Make sure that they have matching nametags (or however you decide to group small groups) so that the teens can easily identify their small group leader

e. What you’ll need:
i. Nametags 
ii. Elastic headbands (1/person) for the gather
iii. Scooter Boards or Skateboards (4)
iv. Helmets (8)
1. These can be plastic baseball helmets, toy soldier helmets, bike helmets, etc.
2. While they do offer some protection, they are mainly fun props for the game.
v. Tape that is safe to use on your floors. Use this to mark off the area of play for the gather. (Indicated start lines for each team and tape off an area in the middle for supplies)
vi. Supplies and materials for the gather:
1. Trash bags, scotch tape, paperclips, a pair of scissors, and some rubber bands for each group
2. Pile of materials for each round in the game (1 pile per 4 groups)
a. The pile can include whatever you want! The more creative the better. (Ex: boxes, duct tape, toilet paper rolls, blocks, pipe cleaners, pool noodles, toys, etc. Whatever you have lying around or can borrow)
b. Make sure that you have your supplies separated so that you can replenish the pile for every round
vii. Timer (consider projecting the countdown for everyone to see. Search “minute to win it timer” on youtube for some fun countdowns)
viii. [bookmark: _GoBack]Copies of the Community Attributes list (provided by OPS) for each teen
ix. Hard copy of the small group questions for your mentors for the break
x. Pens or pencils for each teen and small group leader

C. Breakdown of the Night
a. Mass
i. Who is saying Mass?
ii. Talk to Fr. about weaving the theme of the Life Night into the homily
iii. [If Life Night follows Mass] Have someone invite teenagers to join you after Mass for the Life Night

b. Mentors (assign these roles ahead of time)
i. Make sure that your mentors are in place and ready to welcome to teenagers.
ii. Who is going to make sure that the lights are on and the music is playing?
iii. 2 adult mentors outside inviting the teenagers into the building
iv. 1 adult mentor outside the door welcoming them
v. 1 adult mentor inside the door welcoming them
vi. Remaining adult mentors inside mixing with the teens as they enter

c. Pre-Gather
i. [If you are serving food] Have it ready to go when the teenagers arrive. 
ii. Give the teens time to eat and mingle with each other and the mentors.
iii. Relaxed atmosphere, upbeat music playing in the background
iv. There should be a table or designated area for teens to make their nametags 
v. All practical preparations should be done so that mentors can be completely focused on the teenagers.

D. (35 min) GATHER
a. Teens are broken up into small groups 
i. Mentors will be with their groups to help facilitate the gather 
b. The area of play is set up so that there is a pile of supplies in the center and a team stationed at each of the 4 sides surrounding it. (Think Hungry Hungry Hippos) 
c. Instructions (Part 1) Have adult team ready to demonstrate!
i. Teams will be called up (4 at a time) to participate.
ii. Each team must choose 2 members to begin the game. Player 1 will lie on a scooter while Player 2 other holds their feet. (Have both team members wear helmets.)
iii. When the timer starts, Player 2 will roll Player 1 into a pile of materials in the center. (Some examples of items in the pile may include: different sized boxes, pool noodles, pipe cleaners, toilet paper rolls, etc. The more creative you get with what is in the pile, the more creative your teens will be later on in the game)
iv. Once you reach the pile, Player 1 will have 3 seconds to grab what you can before Player 2 has to wheel them back to the team base. Player 1 is only allowed to use one hand as they grab from the pile. The other hand should be behind their back or holding the side of the scooter. Mentors will be at the pile to make sure that the time limit is kept. 
v. When Player 1 and Player 2 return to the team base, they will pass their helmets off to two other team members who will do the same thing.
vi. There is no limit to how many times one person can participate, but you MUST sit out one round before participating again. 
1. Ex: If Eve is Player 1 at the beginning of the game, she has to allow 2 new players to go to the pile before she can participate again.
vii. When the timer expires (after 1 minute), players must freeze. Any items that are not at the team base will be returned to the pile in the middle. (Check out “minute to win it timers” on youtube for a fun way to keep track of time)
d. Once time expires, the teams will collect their materials and move them off to the side to their designated spot. Each team receives a garbage bag to collect their items in. 
e. The playing area will be reset and the next 4 teams will compete. (Have additional supplies available to replenish the pile for each round)
f. This will continue until all of the teams have had the chance to collect their materials.
g. Teams will gather around their materials and direct their attention to the front for the next round of instructions.
h. Instructions (Part 2)
i. Tell them: Tonight, we are going to dream together about what it would be like if we had a church community that looked and felt like home. We want our church and our time together on to feel like home… not a sterile, impersonal place. 
ii. Take some time in your groups to think about what that looks like to you. If we are to make church home, what do we need to make that happen?
iii. Your job is to use the materials you’ve collected to build a church (that is home). What does that look like? What does it include? What makes it home?
1. They are encouraged to really dream.
2. Based on what they desire for a church community
iv. You’ll have 15 min. At the end of that time, each group will be asked to give a brief description of their church. Select a spokesperson from your group who will be able to give a quick explanation of your key components and why they are important to you.
v. Everyone in the group must contribute… in concept and in the building.
vi. You must use ALL of the materials that you grabbed in the first part of the game. (Save this piece of information until after they’ve collected their materials. They will likely go into the first part of the game trying to grab as much as they can- it’s a fun twist to later find out that they have to use it all)
vii. Each team has a bag of basic supplies that they can use as they please. (ex: tape, paper clips, rubber bands, a pair of scissors, etc)
viii. You will be judged on the following 3 things:
1. Observation of teamwork 
2. The pitch – expressing what you built and why
3. Overall creativity
i. Each team presents to the large group at the end

E. (5 min) Transition
a. Transition from the game to the proclaim. 
b. It may take a few minutes to clear out the materials and refocus the group.
c. Remain seated with your small groups

F. (10 min) PROCLAIM
a. Present the big picture of where things are headed in YF and in the parish
b. We’ve chosen to focus on them... we’ve made changes to YF because they are important
c. What is our dream in regards to community?
d. What is community and why is it important?
e. What might a healthy community look like?
f. Why do we desire community? What do we desire in community?
g. What difference would a healthy community make in their lives?

G. (25 min) BREAK
a. Small groups will be facilitated “from the front”…  questions will bounce back and forth from the small groups to the large group. Someone will pose the questions to the large group, small groups will discuss and report back to the larger group. Have someone keeping track of what is being shared and what the teenagers are expressing during this time. This feedback will help drive the next Life Night.)
b. Facilitator asks: If this community could be the absolute ideal, what would you desire? Begin with:
i. What things make you or your friends feel like it’s a “safe place” that you can be yourself? (Examples like: able to be myself, accepted, etc.)
1. Give small groups a few minutes to discuss and then allow them to share with the large group.
ii. What things threaten that? Examples like: gossip, feeling judged, cliques, etc.
1. Give small groups a few minutes to discuss and then allow them to share with the large group.
iii. If you could have the “ideal situation” of community on Sunday nights… What would it be?
1. Give small groups a few minutes to discuss and then allow them to share with the large group.

c. Teens are given a handout with suggested words to consider, as a way to start thinking about a healthy community. See attached “Community Attributes”
i. Have each teen look at the list of words, pick the ones you feel most drawn to… or add to it if there is a word not on the list. 
ii. Have adult mentors collect the papers when they’re finished. This feedback will be important as you prepare for the next Life Night.

H. Wrap up with briefly summarizing from their large group sharing. This is what we heard. Pay attention to any recurring themes.

I. (15 min) SEND
a. From small groups, Core team members remind the group that God has brought us all together to journey alongside one another this year. (This Life Night originally took place in January, so it was easy to ask about the last year vs. what we hope for the new year.)
i. Ask each of them to share their “rose and thorn” of the past year. What was the best thing? What was the most difficult thing? Go around the group and share.
ii. What you do want different in the new year?
iii. How can we pray for you?
b. Mentors, write down their prayer requests. 
c. Close with a prayer
d. Challenge them at the end of the night to really start thinking about what you might desire for community here at church. 
e. Challenge them to say 1 Hail Mary a day for the group or when they think of the group.











Community Attributes

Look at the list below. Mark or circle the ones that stand out, that you’d like to be a part of your experience here. Add to the list if there’s something not on there:

· We can be ourselves
· We are accepted
· We accept one another
· We want each other to grow
· We get to know one another
· We are able to build new friendships
· It is somewhere we feel we belong
· It’s fun
· It’s a place where we can laugh
· It’s a place where we can be serious when we need to
· I can trust that what I share here won’t be shared outside of here (i.e. at school, to others, on the internet, etc)
· We experience being loved by others
· There’s people we can trust
· We’re positive about one another
· We don’t gossip
· We can share freely
· We can share without worrying how people will take it of that they’ll judge me
· There are adults we can trust
· There are peer we can trust
· We know we’ll be told the truth, even if that’s difficult
· We can ask questions
· We can ask hard questions
· We will learn
· We will be challenged
·  It’s a place where we can discover what our gifts are

Other things that aren’t on the list: 

