Meetings/Agenda

The Parish Pastoral Council Constitution needs to explain how items may be proposed
and placed on the agenda. The pastor is the primary selector of the Council's agenda,
inasmuch as he is the presider. However, any member of the Council may raise items
for the agenda. Ordinarily, the Council meets monthly or at least nine times a year for
one to two hours.

Minutes should be recorded by the Parish Pastoral Council Secretary and archived as
part of the parish permanent record.

Terms of Service

It is recommended that Council members serve a two-year term, renewable once; or one
three-year term. Further details regarding operation of the Council should be specified
in the Parish Pastoral Council Constitution.

The Council does not deal with acts of administration which are distinct from pastoral
policies and planning. Acts of administration concern the daily operations of the parish,
which includes the implementation of the pastoral plan and policies, parish
programming, budgeting and personnel matters.

The pastor has the responsibility for these matters and for the staff. Some elements of
administration belong to other groups, such as the Parish Finance Council.

Following are some of the pastoral activities which could constitute agenda items for the
Parish Pastoral Council:

« instruction in the full range of the faith and catechetical formation

- programs promoting gospel values, including issues of social justice
« responsibilities to people with special needs

« Catholic education of children and young adults

- outreach to alienated Catholics

« evangelization

« programs of sacramental life and preparation

« promotion of Eucharistic devotion

 enhancement of programs for the sacraments of penance and Eucharist
- inculcation of prayer life, especially within families

- effective participation in the liturgy

- methods of acquaintance with parishioners

+ the welcoming of newcomers

« home visiting



efforts at building community

motivation of the spiritual and corporal works of mercy

efforts of special care for the sick and dying

tangible concern for the poor, the afflicted, the lonely, the exiled

fostering of solid Christian family life

promotion of the lay apostolate

strengthening of extra-parochial relations with the bishop, diocesan-pastoral
efforts and a worldwide Catholic identity

special role with parish stewardship activities

outreach to and inclusion of youth and young adults in the life of the parish



